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Abstract 
This internship report is an attempt to represent the process of application of the 
knowledge acquired from a MA of Social Entrepreneurship and Management in practice. 
We have addressed a financial struggle that a social enterprise, Swallows India 
Bangladesh, is facing as well as aimed to find a viable solution for it. We have realized that 
despite the fact that the SE is in a crossroad of three poles of economy: market, non-
market and non-monetary, the organization is leaning just on one pole, non-market, 
which is the state.  The other two, market and non-monetary, were unrealized. In order to 
solve its financial problem, the organization has to focus on different resource mix and 
utilize its non-monetary resources, meaning that social and cultural capitals needs to be 
accumulated and converted it into economic capital for its sustainability. 
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1.Introduction 
Civil society organizations, such as Swallows India Bangladesh (Swallows IB) plays an 
important role in global south by assisting people in South Asia to fight for their rights 
and to contribute for their sustainable development. Swallows IB with its partners reach 
around a half a million people around the globe. Considering that the organization has just 
a few employees, the impact is very impressive. Despite its significant work, Swallows IB 
is facing some financial struggles which might become a threat for its sustainability in the 
long run. Similar problems are faced by many organizations located in the third-sector.  
We, as students of social entrepreneurship and management program, found this struggle 
as a very relevant challenge that we chose to address in this report. By applying our gained 
knowledge, we aimed to find a viable solutions for Swallows IB. In the following chapters 
the reader will find a narrative of our taken decisions and actions which are based on 
theoretical reflections and reasoning. 
1.1. Problem area 
In the recent years Swallows IB has been raised from a civil society organization (CSO) to 
a program contract organization (PCO) program. This enables the organization to 
develop long term programs for global south and also the organization will have access to 
more funds from its donor agency SIDA. SIDA is government agency which is working 
under the Swedish government with a mission to eradicate poverty in the world. As a 
requirement, Swallows IB will have to self-contribute 10% of the total fund which the 
organization will receive from SIDA. The amount of self-contribution is approximately 
700,000 Swedish krona (later - SEK) per year. If the organization fails to raise the 10%, 
then the fund will go back to SIDA and the programs in India and Bangladesh will be 
negatively affected. Another notable reason is the current proposed budget cut in 
development cooperation fund by the Swedish Government due to the refugee crisis (The 
Local, 2015). The activities of many organizations which are mainly dependent on state 
funding and are working for developing countries will be under pressure in future. Even 
though Swallows IB has got sanction of funds for next five years, we consider that the 
organization should also focus on other funding opportunities for future. Finally, such 
organizations like Swallows IB which has over 50 years of knowledge in the field of Right 
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Based Advocacy might not necessarily have knowledge regarding business practices or 
idea about different resource mixes that can be used for establishing fund generating 
activities as it is not their main task.  
We consider the findings of this report can be used to develop a comprehensive strategy 
to ensure long term sustainability for the organization. The above mentioned reasons lead 
us to the following problem formulation.  
Problem formulation: 
How the realization of a resource mix can facilitate organizational changes that 
could lead to the sustainable development of Swallows IB? 
Conceptualization Swallows IB as a social enterprise 
Here we find it relevant to define Swallows IB as a social enterprise by legislation which 
is civil society organization for better understanding of the problem formulation.  It can 
be argued if a civil society organization can be defined as a social enterprises.  For this 
specific report we intend to develop a conceptual frame, where we perceive social 
enterprises as organizations that combines multiplicity of goals and resources (Evers, 
2001). The explanation is also highly related to non-market economy and non-monetary 
resources (i.e. volunteering) (Evers, 2001). Organizations as such consolidates different 
goals beyond its initial goal.  We found Swallows IB as an organization which is involved 
in various activities within and beyond its initials goal of creating social value in south 
asia. For instance, previously the organization was involved in running second hand shops 
as an income generating activities. For this purpose the organization also employed 
marginalized people paid by the state. None were part of the organization's main mission. 
Therefor due to intertwined multiplicity of goals and resources we can define Swallows 
IB as a Social Enterprise.    
Moreover, the conceptualization of a Social Enterprise in this manner connects resources 
and goals to mobilization of social capital. Introduction of social capital in the scenario 
opens up space for integrating resource mix and multiple goals within the context of social 
enterprises.  This approach goes beyond selective, restricted and merely socio-economic 
conceptualization of mixed resource and the multiple goal of social enterprises. (Evers, 
2001:1). This way of conceptualizing social enterprises is different and broader than the 
traditional definition of Social Enterprises that goes in line of the earned income school 
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thought. According to this school of thought, there are many non-profit organizations 
entirely funded externally or sustained by self-funding activities, only the later kinds are 
considered as social enterprises (Nyssens & Defourny, 2012). In this regards many civil 
society organization can be considered as social enterprises, since in order to become 
sustainable most of them are running self-funding activities (Nyssens & Defourny, 2012). 
Therefore Swallows IB can be identified as a social enterprise. 
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2. Methodology 
The aim of this chapter is to describe relevant methods and tools that have been used to 
find a possible solution of the research problem that we are focusing on.  We will also 
explain how these methods and tools have guided us in performing our daily tasks at 
Swallows India Bangladesh (in Swedish - Svalorna Indien Bangladesh, later Swallows IB). 
The chapter has been divided into six broad segments. In the first section, we would 
motivate our selection of a single case study method for the research. Thereafter, in the 
second section, we have introduced the case elaborately. Here we reflected on the 
activities of Swallows IB both in south Asia and in Sweden. Also, we would present the 
current organizational structure of Swallows IB. In the third section, we have chosen a 
research strategy as interns on how we will reason our observation and develop strategy 
particularly in the selection of our theories for conducting the research. In the fourth 
section, we will introduce our chosen data collection methods and also present the 
motivation behind the choice. The fifth section will motivate the choice of the analytical 
tools that will be used to process the collected data and also to find a possible change for 
ensuring sustainability of the organization. Lastly, we will present Social business canvas 
and Kotter’s 8 steps for organizational change that we are using in the implementation of 
our idea for Swallows IB.  
2.1. Case study methodology 
A case study in the social science is an appropriate research method for creation of 
contextual knowledge in a particular field. It is considered as a favorable method in 
comparison to other contemporary methods in social science (Flyvbjerg, 2006: 241). 
Besides social science, case study method is also used in the field of psychology, 
economics and even in political science (Yin, 2003:1). First, we will define the case study 
is general and then expand on our motivation on choosing a single case study method. 
Yin’s two-part definition of the case study covers both phenomenological understandings 
of the case study and methodological aspects as well. Yin starts by defining case study as: 
“an empirical inquiry about a contemporary phenomenon (e.g., a “case”), set within 
its real-world context—especially when the boundaries between phenomenon and 
context are not clearly evident” (Yin, 2014:16). 
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This definition is relevant to our research, as our chosen case , Swallows IB, is currently 
struggling with a financial problem that is to self-contribute 10% of the fund that the 
organization receives from SIDA per year. Which is also a current problem for many other 
civil society organizations in Sweden. And there is no one-fit solution for all the 
organizations. Therefore, in order to solve the problem as researchers, we need a deeper 
understanding of the particular selected case. The second part of the definition covers the 
methodological aspects. The case study is considered as: 
“(a) an inquiry that copes with distinctive situation in which there will be many <...> 
[contexts] of interest than <...> [the case] and as one result (b) relies on multiple 
sources of evidence, with data needing to converge in a triangulation fashion and 
as another result (c) benefits from the prior development of theoretical propositions 
to guide data collection and analysis” (Yin, 2014: 17). 
This definition is complementary in the case of Swallows IB, as we realized the problem 
can be perceived in different ways, also the solution can be derived in various ways.  To 
narrow down the problem and to figure out a feasible solution we used different data 
collection methods (Section 2.4.). Then in the narrative analysis chapter we have reflected 
on theories regarding different forms of capital and concepts of resource mix in third-
sector.  Therefore by definition, a case study method suits our research profile. 
Motivation for a single case study 
According to Yin (2003: 39), a case study can be primarily of two kinds. It can either be a 
single case study or a multiple case study. A single case study was relevant and suitable 
for our research since we are working as interns in one organization - Swallows IB. Also, 
in a single case study, it is possible for a researcher to use the findings in different domains 
of the case. For example, as interns we intend to design a non-profit, volunteer-based café 
for Swallows IB. We believe the findings regarding volunteer management would be 
useful for the organization in their other activities. Therefore, the knowledge that is 
created from the single case study is detailed, in-depth and can also be practically 
implemented (Eisenhardt & Graebner: 2007: 30).  
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2.2. Case description 
Swallows IB is a non-profit and non-governmental civil society organization (later - CSO) 
located in Lund, Sweden. The organization is a non-political and non-religious one that is 
working for international solidarity and development co-operation. In 1959, Swallows 
started its journey in Sweden and extended its operation to India in 1962 and to 
Bangladesh in 1973. The organization uses right based approach (later RBA) in 
collaboration with partner organizations from India and Bangladesh to implement its 
projects. It has a long history of working in the area of poverty elimination, environmental 
concerns, social mobilization and issues related to democracy, both in the global south 
and global north. The organization works particularly in the area of agriculture and 
farmers’ rights, Dalits, women’s rights, climate change and forest rights (Svalorna, 2015). 
Swallows IB has the vision of “a just world, free from poverty, where people with the power 
to influence their own lives, live in solidarity with each other and in a long-term, sustainable 
relationship with nature” (Svalorna, 2015). The organization has the mission to promote 
sustainable development in collaboration with its partners from south Asia. In order to 
achieve the mission Swallows IB follows an RBA in improving livelihood and promoting 
justice in India, Bangladesh and in Sweden the organization employs advocacy in uplifting 
sustainable consumption. 
The organization does not directly implement its own projects or program in India and 
Bangladesh, instead, it builds partnerships with local organizations who shares common 
values with Swallows IB and works in collaboration as it believes that it leads to long-term 
sustainable development (Svalorna, 2015). 
In Lund with the support of volunteers and interns, Swallows IB organizes regular 
exhibition workshops and seminars to share the updates of the global south, also to build 
public awareness regarding climate and environmental justice among local citizens. 
Earlier the organization used to run second-hand shops to promote the use of recycled 
products which were also an important source of fundraising. Unfortunately, the shops 
were closed due to various management problems.  Instead, now Swallows IB runs flea 
shop ones per month. 
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Currently, the organization works as a bridge between the global south and the global 
north. Besides, maintaining the head office at Lund, it also maintains branch offices both 
in Bangalore, India and Dhaka, Bangladesh. Our focus will be on Lund office as it is our 
internship placement. 
2.2.1. Organizational Structure 
Being ethnographic researchers we need to have a better understanding of the people in 
the organization that we are writing the report about. Therefore, in this section we will 
introduce the organization's structure by presenting the board of directors, advisors and 
information regarding employees.  
Board of Directors 
Swallows IB is run by a group of board members who are selected in the annual meeting 
and has the overall responsibility on deciding how Swallows IB will run its operations. 
Currently, the board has nine members and three substitute board members. All of the 
board members have relevant working experience in ongoing Swallows IB’s activities. 
However, it is important to note that only one board member has work experience in the 
area of business and finance. The board members usually meet once in a month. 
Board of advisors 
Besides the board members, Swallow IB has a board of experienced advisors from 
Sweden, India and Bangladesh. With their local knowledge and widespread network, the 
advisors support Swallows IB in global and strategic issues. They are considered as an 
essential resource for the organization. 
Employees at Swallow IB 
Swallows IB operations are run by 8 dedicated employees who are led by the director in 
Sweden. Among the employees four are working in the Lund office, two in Bangalore. 
India and two in Dhaka, Bangladesh. Besides regular employees, Swallows IB at this 
moment has 18 interns. Out of the total number, 14 are employed in India and Bangladesh 
and 4 are working at the Lund office. 
Members 
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Currently, Swallows IB has 227 members who contribute to the organization financially 
through an annual membership fee of 240 SEK. The members not only support Swallows 
IB economically but also builds the legitimacy of the organizations work, which is an 
essential in raising voice and influencing the actors relevant to Swallows IB’s area of 
operation. 
2.2.2. Partnership and affiliation 
In this section, we will introduce the important stakeholders of Swallows IB which have 
and may have importance in solving the problem-oriented task that we, as interns, have 
been assigned to solve which has been introduced earlier. The organization maintains a 
strong partnership with a long list of like-minded national and international networks, 
associations and groups. Among these are Forum Syd, Swallows Latin America, Swedish 
South Asian Study network, International Master in Development and Management at 
Lund University (LUMID), Emmaus International, Meta-mind, ABC are the significant 
ones. Swallows IB also has a partnership with several small and medium business 
organizations in Sweden. The partner companies support and sponsor Swallow IB’s 
operation both in India and Bangladesh. We will elaborate on a few of the most relevant 
stakeholders in the following sections. 
Forum Syd 
Forum Syd is possibly one of the most important partner for Swallow IB’s. It works as an 
umbrella organization which is responsible for channeling funds from Swedish 
Development Cooperation Agency (SIDA) to Swedish CSOs’ which are working in the area 
of international development. Besides approving funds, Forum Syd also supports and 
offers capacity building programs for the CSO’s. (Forum Syd, 2015) 
ABC 
ABC is a non-profit volunteer organization found in Lund in 1998. The organization works 
in collaboration with India, Nepal and a number of local projects in Sweden. ABC aims to 
create a positive change in society through various projects with a focus on sustainability, 
as well as promoting gender equality, human rights, Fairtrade and positive environmental 
impact (abcsweden.org). The organization is run by volunteers. 
11 
 
Meta-Mind 
Meta-Mind is an IT enterprise developing apps for quantifying the ethical impact of any 
actor with a bank account (Getnormative.com, 2015).  Currently, the organization is 
renting a few rooms in the Swallows’ house which is planned to be used for recycling, re-
doing workshops. 
Cafe Retro 
Cafe Retro is the most recent Swallows IB partner that has been introduced to the 
organization by the authors of this report. Cafe Retro is a non-profit cafe, situated in the 
center of Copenhagen, Denmark. The cafe has been established in 2004 and it is a part of 
a larger organization, Retro Association. It is an NGO that has educational, development 
projects in Sierra Leone. This non-profit organization has another branch, Café Retro 
Nørrebro, which opened in 2010 (cafe-retro.dk). Both cafes are run almost just by 
volunteers, and it has around 3.000’000 DKK turn-over per year (Raminta’s notes). 
2.2.3. Swallows’ house 
In this section we will briefly present Swallows’ house, its history and the features of the 
place. As, we consider it as an important resource and a space that has not been fully 
utilized. It plays an important role in our suggested change implementation strategy, 
which will be presented more thoroughly in section 4.3. and 4.4. 
Swallows’ house is it not just an office space where Swallows IB Lund employees work. It 
is historically an important location where Swallows IB’s head office has been located 
here for many years. Before the organization started its activities, Emmaus International 
was based there, which also signifies that these two organizations have long-term 
partnership dating back to 1958. Now the house is shared with two other organizations 
ABC and Meta-Mind which have been briefly presented earlier. The place occasionally is 
being by used Emmaus International. 
Swallows’ house is an old building and is situated quite centrally, only 5 minutes’ walk 
from the Lund central station. The building has three floors: basement, ground floor and 
the first floor. The basement was used as a second-hand shop after it has closed, the place 
is still full of second-hand clothes as well as various things, such as dishes, pictures, 
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furniture. The ground floor at the moment is mostly been used by interns, ABC and Meta-
Mind. Sometimes there are some events organized by various stakeholders of Swallows 
IB. However, it rarely is being fully utilized, since it has many rooms. The second floor is 
used as an office space for Swallows IB Lund members. 
2.2.4. The Swallows IB’s work in Sweden 
The Swallows IB’s has a range of task and activities in Sweden. The goal of the activities is 
to share the information of the programs and issues those Swallows IB’ works with. Also, 
the activities are aimed at raising funds and to promote advocacy work in Sweden. The 
major activities are described below. This section is based on the information found in the 
Swallow IB’s official website (Svalorna IB, 2015). 
1. Glocal Development Talk (GDT): Swallow IB recently held the international conference 
Glocal Development Talk at AF-Borgen in Lund. The conference opened the 
opportunity for a dialogue among the Swedish politicians, scholars and 
representative of the grass-root organization from India, Bangladesh and Latin 
America. The dialogue was mainly focused on development assistance and 
sustainability. 
2. Ecological footprints: Ecological footprint is a campaign that addresses the 
environmental problems and offers guidelines to live more sustainably. In this 
campaign, volunteers are recruited and trained. After getting training, the participant 
arranges workshops in schools and colleges. 
3. Seminars & Open Houses: The Swallows IB hold seminars and lectures in school and 
share the knowledge of ongoing work in the Global south. Also, regularly open houses 
are held in Swallow Huset (Swallows IB’s office at Lund) where the local partners 
come and share their experience from India and Bangladesh. 
4. Exhibitions: Depending on request Swallows IB organizes seminars in schools, 
libraries, museum and other places. The exhibitions are held under two themes. 
Which are:  a) forest rights and b) In the shadow of the Indian democracy – Violence, 
caste discrimination and the resistance of Dalits. 
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5. Re-use and flea market: Swallows IB also advocates the use of recycled materials by 
running flea market once in a month. The money raised from the activities is sent to 
support the partners in India, Bangladesh and Sweden.  Flea-Market is maintained by 
a group of dedicated volunteers and also the staff. 
6. Fundraising: Fundraising is a one of the most crucial activity of Swallows IB. Under 
the current regulation, Swallows IB is supposed to raise 10% of the fund that is 
channeled through Forum Syd through fundraising activities. The target of the 
current year is approximately 700,000 per year. The organization is struggling to 
raise the amount which may affect Swallows IB’s future operation both in Global 
North and Global South. 
Swallows IB also has few other fund raising activity and gets sponsor from 20 other 
corporations. However, the organization is still lacking to raise the target amount. 
As students of Social Entrepreneurship and Management we were introduced to this 
problem as our main task. After conducting research, external and internal resource 
analysis, we have developed a concept of a social business as a possible solution for 
ensuring self-contribution.  
2.3. Inductive research strategy 
In order to choose the appropriate theory for designing the case study research, we had 
to choose a particular approach.  There are two relevant approaches from which we could 
have chosen: deductive and inductive. Here, we will define both of them in order to have 
a better picture of the chosen approach and the motivation for its selection. 
The first approach is deductive, when the researchers start designing the research project 
with choosing a theory and developing hypotheses and attempts to test the hypothesis 
based on theory. Deductive approach is widely used and deeply rooted in natural science 
research (Saunders et al 2009: 124). On the other hand, the second approach goes the 
other way around as it starts with data collection and the theories relevant for the 
research emerges from the analysis of collected data.  This approach of conceptualizing 
and theorizing data is known as inductive reasoning in research (Bryman, 2012: 9). We 
found the second approach is relevant for us which is explained below. 
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In the beginning, we are not sure exactly which theory we will be used for our project. 
Also, in the meantime through our daily activities in the workplace, we started collecting 
data using participant observation complemented with informal interviews.  After getting 
introduced with the specific problem-oriented task assigned by our supervisor Monica 
Erwer at Swallows IB, we found it important to choose a specific approach to 
conceptualize and theorize the assigned task. Later one, in order to create a further better 
understanding of the organization, we decided to collect data using various methods 
which will be elaborated in the section Data Collection (section 2.4.) Then, based on the 
assigned problem task and data, we found a relevant theme for our choice of theory. 
Finally, based on researchers and supervisors discussion, we chose specific theories for 
our research. The process indicates that we chose an inductive approach in selecting 
relevant theories for our research project. 
Usually, inductive approach is more inclined towards the context in which the event is 
taking place and how the humans are attached to that event (Saunders et al 2009:127). 
Therefore, this approach is relevant for research in social science. For us, as researchers, 
we had the advantage of sharing the office space with our colleagues as well as other 
stakeholders who are located in Swallows’ house. Therefore, we were aware of the 
context in which our proposed organizational change will be supposed to take place. Also, 
we were aware how the change will affect the stakeholders of Swallow’ house. Saunder et 
al (2009: 127) also states that inductive approach gives the researchers a flexible 
structure which can be modified as the research progresses. Lastly, in this approach the 
researchers are aware that they are part of the research process. In our case, which is 
quite relevant as we are not only playing the role of a researcher here but we are also part 
of Swallows IB’s daily activities and actor in designing the organizational change.  
2.4. Data Collection 
During our research we have collected data in various ways. The main tool was a 
participant observation which was complemented with informal interviews as well as 
secondary data - information from organization’s reports and home page. In the following 
sections, we will reflect our motivation for the chosen tools, describe them and reflect on 
how they have been used during the research process. Also, we have explained the pros 
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and cons of being dual researcher followed a brief introduction of the researcher's 
background. 
Furthermore, we have chosen participant observation, also known as ethnographic study 
method, due to the internship, which allowed us to stay in the organization and immerse 
in its social settings for an extended period of time. This mixed methodology strategy 
allowed us to gather data from various sources to have a holistic picture of the 
organization. 
2.4.1. Participant observation 
Participant observation (later - PO) is “a qualitative method of social investigation, 
whereby the researcher participates in the everyday life of a social setting and records their 
experiences and observations” (Coffey, 2006: 215). It is an extensive study method that 
requires to stay in a field for an extended period of time, often without a particular clear 
topic of investigation and any deadline. Considering our, as investigators’, limited time 
frame of the internship, we had to compromise with this tool and carry on with micro-
ethnography or micro participant observation method. Micro participant observation - is 
a smaller scale PO method which incline to narrow down the area of investigation and 
focus on the particular topic, which in our case was the problem of ensuring the self-
contribution for the organization (Bryman, 2012: 433).  
Researchers’ Dual Role 
The limited time frame was not the only reason why we could not use a full-scale PO study 
method. During our stay in the organization, we had a dual role: not only SEM students – 
researchers but also full-time interns at Swallows IB. This dual role had both advantages 
and disadvantages, which we would like to address. 
The advantages of the dual role. First, being students/interns gave us the possibility to 
gain full access to the organization: we could attend the meetings, take part in everyday 
office life and participate in discussions as well as ‘small-talks’ all which are a valuable 
source of information. As Bryman claims (2012: 435), to gain access to closed social 
settings often is a big obstacle for the researchers but having a status of students doing 
their internship allowed us to be an overt full member. This leads to the second and third 
significant advantages: the adopted role of overt full member let us be equivalent 
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colleagues and at the same time allowed us to take notes openly. Furthermore, we did not 
have to face ethical problems of violation of the principle of privacy by doing research on 
the organization and staff members without informing. Finally, we gained opportunity not 
only to observe the social organizations settings but also actively interfere with it. We 
contributed to the activities that organization was executing, as well as we suggested and 
implemented changes in organization, which let us experience participants in a more 
diverse, extraordinary situations.  However, this last advantage is also a shortcoming of 
the dual role. By being active initiators of some changes in the organization, we stepped 
out of the researches’ role, which might have led to unauthentic data, or that the collected 
data might have been significantly influenced by our actions. However, as Coffey claims: 
“Specific encounters may not or will not have occurred but the general processes, with which 
participant observation is primarily concerned, will have continued without, as well as with, 
the researcher's presence (2006, 216). During our stay and investigation we kept the same 
notion. It would have been difficult indeed to note which interactions would or would not 
occur, but our focus was the general processes and situation in Swallows IB’s office. 
Furthermore, us having the dual role of researchers and interns, may divert our focus 
from the internship tasks to SEM report which might influence the final internship paper. 
Conducting participant observation in duet is rather unique approach, traditionally it 
would be a solo project. Nonetheless considering that our role was overt, it did not cause 
any complications, quite opposite it provided us with some great advantages. First, we 
were able to collect a wider range of data; second, we observed and experienced 
organization from two different perspectives, furthermore it gave us the possibility to 
compare and discuss the collected data. 
Researchers 
As mentioned before, having two different perspectives is a positive factor for collected 
data, since it doubles the amount of the observations. As, Coffey (2006, 215) claims: ‘fully 
participates in the field may depend upon the nature of the setting, the quality of the 
research relationships that are formed and the opportunities for participation’. 
Demographic factors such as age, gender, ethnicity might be significant factors in gaining 
access to participants. Considering that the researchers have great importance in the 
process, we would like to briefly reflect on ourselves as the researchers. 
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Afif is a male researcher originated from culturally rather different background – 
Bangladesh. On one hand, that gave him a lot of background knowledge about the projects 
that Swallows IB is working within India and Bangladesh, but on the other hand, made 
him a bit more foreign, considering that all the employees in Swallows IB’s Lund office are 
Swedish females. The researcher had advantage of staying in the organization for a longer 
period: 24th of August 2015– 8th of December 2015m since he has taken 25 ECTS points 
internship. Afif has started working in Swallows IB at the same time as two other Swedish 
interns, which had a positive impact for their bonding, thus to the better access. 
Raminta is a female from Eastern Europe country - Lithuania. The fact that the researcher 
is female might have gave her better access to the staff members, however, she stayed in 
the field for the shorter period of time: 20th of October until 15th of December due to the 
shorter 15th ECTS points’ internship, which limited her access to the participants. Raminta 
for a few years has previously worked in a social enterprise, Café Retro, which gave her a 
lot of experience and credibility for this case.   
However, both researchers have a good social and cultural understanding of Scandinavian 
culture due to the previous life and study experience, but none of them speak Swedish 
language which is a prevalent language in the office. This feature was an obstacle for full 
participation in the social settings of the organization. Regardless of the fact that everyone 
working in Swallows Lund office are able and was willing to communicate in English, 
there were still some situations when participants talked with each other in their native 
language, which is a natural their behavior, but unfortunately this led to the loss of some 
information. Furthermore, the fact that English is not the native language for neither 
researcher nor participant might also have a negative effect on the quality of data. Some 
information might have been lost in translations. 
2.4.2. Observations’ notes 
The most common method to record observations is by taking notes. Preferably notes 
should be taken during the occurring situation, but sometimes it might be difficult, then 
notes should be taken retrospectively (Coffey, 2006). During our research, most of the 
notes were taken during the meetings and other social gatherings. Having a role of overt 
full participants left us without any suspicions. We have taken different kind of notes that 
could be classified into a few categories:  
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 personal experiences and impressions related with everyday life in the organization 
like: “The trip to Cafe Retro was such a good idea. Finally, all the stakeholders got 
to see this ‘mysterious’ place that I kept on talking about, and they met Jon and 
other volunteers, that I am very happy for, they had a chance to experience what 
Retro is all about, and to see that it is possible to run such a cool place almost just 
by volunteers“ (Ramintas’s notes); 
 more constructive notes from interviews when we aimed to gather information 
about the organization, example: “Only 14 perc. of Swallows IB budget is being used 
for the administration cost and they aim to keep it in this way” (Raminta’s notes). 
 notes from the meeting where we have written  the summary of what have 
discussed and decided. These notes we would transfer into ‘minutes from the 
meeting’ and would share with the stakeholders via email. An example from these 
kind of notes:  
Participants of the second meeting: Robin, Cecilia, Elin, Tilda, Brigitta, Ulf, Afif, 
Raminta. 
We have discussed various aspects of the future Swallows' space, which I briefly have 
summarized below: 
1. Idealistic and practical perspectives of the space: 
 
 Idealistic part: we agreed that sustainability and solidarity are the two common 
values shared by all the stakeholders of Swallow house 
 Practical part. Goals and sub-goals: 
 The goal – ensure the self-contribution for Swallows IB 
 Sub-goals: 
 Increase the visibility for Emmaus, ABC, Meta-mind, Swallows 
 Increase the visibility of complementary activities 
 Share our story 
 Share Swallows house values and ideas 
 Showcasing partners’ products  
 Use the space for various workshops (recycling, reusing) 
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We have produced a solid amount of notes and in order not to disturb a reader and help 
to make sense out of the collected data, we have decided to classify the gathered 
information in a few tables: SWOT matrix (Figure 1), Table of notes organized by Kotter’s 
8 step strategy (Figure 2) and Social Business Canvas (Appendix-1). Some of the notes will 
be used in the original form in the Narrative Analysis chapter, which will be written in 
font Garamond. In the end of a note we will mark the author. 
As Coffey claims (2006), a participant observation often is conducted with qualitative 
interviews. During our research, we have also conducted various smaller and bigger scale 
informal interviews which will be presented in the following section.’ 
2.4.3. Unstructured interview 
As stated earlier, the interviews that we have conducted were informal. Informal 
interview in a research is defined as unstructured interviews. Furthermore, unstructured 
interviews are considered as a natural extension of a participatory observation because it 
is often conducted as part of a participative observation field study (Patton, 2002 cited in 
Zhang & Wildemuth, 2009). For this reason, we found it relevant to conduct unstructured 
interview for our research.  
The objectives of unstructured interviews are to give an opportunity for the researcher to 
explore in an area of interest where the question are not pre-determined. However, the 
researcher needs a clear understanding of the area which requires to be explored. 
Interviews as such are non-directive but guided by the perception of the interviewer 
(Saunders et al, cited in Esterby- Smith et al, 2008; Ghauri and Grønhaug 2005; Robinson 
2002: 321). It did not make sense to conduct structured interview considering that we 
were aware only of the assigned problem-oriented task but not its background. Further, 
the questions asked by the researchers were neither predetermined nor directive.  Many 
researchers have proposed six steps in conducting an unstructured interview (Punch, 
1998; Fontana & Frey, 2005 cited in Zhang & Wildemuth, 2009). According to these 
proposals we have designed our interviews. The steps are explained below in relevance 
to our case study research. 
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1. Getting access: Though many researcher struggles to get access into the field, but 
in our case we did not face any barriers as we were working for Swallows IB as 
interns. 
2. Understanding the language and culture of the interviews: As explained in section 
(2.4.1.) we used English as our medium of communication, which was the second 
language for all of us, researchers and members of the organization. It is important 
to note, that both of the researchers have long working experience in Scandinavian 
countries which made them aware of the cultural context of the organization. Yet 
there might have been misunderstanding or loss of information in the process.  
3. Deciding on how to present interviewer. Everyone in the organization was well 
aware of our role as interns and students. This made it easy for us to present 
ourselves as interviewers.  
4. Locating an interviewee. We were introduced with everyone in the organization, as 
well as his/her task and responsibilities, which made it easy for us to locate 
interviewees and to choose a theme. For example, to learn more about the 
partnerships and communication channel we chose to interview the manager of 
communications.   
5. Gaining trust and establishing rapport. As interns we spent a lot of time working 
with the interviewees, therefore we found it easy to gain trust and build rapport. 
6. Capturing data.  Audio recording is a commonly used method to capture data, yet 
in some situations it was not possible to have proper environment and equipment 
to record interviews. As an alternate researcher can also consider brief note taking 
in the interview and elaborate the notes right after each interview. (Fontana and 
Frey, 2005, Lofland, et al., 2006 cited in Zhang & Wildemuth, 2009). As all the staff 
of Swallows IB are frequently traveling and are busy with their own task, therefore 
we interviewed them whenever it was possible and the environment was not 
always in our favor. Also, we were not always carrying tape or digital recorder, 
therefore we found that taking notes is suitable for capturing data. We have 
already introduced some specimen of notes in the section (Section 2.4.2.). 
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However, in the back of our mind we aimed to gather information related to the 
organization’s resources. We wanted to figure out different kinds of resources those were 
available, utilized, unutilized and unrealized of Swallows IB. Below we would introduce 
the interviewees, their roles and responsibilities. 
Ellen Gustafsson is working for Swallows IB as a financial manager. She is responsible for 
all the financial activities those happens in Sweden, India and Bangladesh. While 
interviewing Ellen, we tried to figure out the current financial status of the organization. 
Also, we asked questions related to previous fundraising activities and the information 
related to the financial success and failure of the second hand-shops. The purpose of the 
interview was to map out the economic capital at hand. 
Cecilia Ward is the communication manager for Swallows IB. She is in charge of organizing 
most the activities in Lund, those we have mentioned in the case description. While 
interviewing her, our main focus was on issues regarding Swallows partnerships and 
networks. We aimed to figure out how much social capital has been realized and utilized 
by the organization. We will have an in-depth discussion about social capital in the theory 
chapter. 
Peter Kellermann Brandorff is the head of administration of Retro association (NGO based 
in Copenhagen, Denmark that runs two voluntary cafes). We have interviewed him to gain 
a deeper understanding of Cafe Retro’s business model. We considered the model would 
be relevant for Swallows IB. Peter shared mainly the administrative issues and the cost-
benefit structures of voluntary cafe Cafe Retro. 
Jon Bjarnhof is an ex-manager of Cafe Retro and a present board member of Retro 
association. He hosted us and various stakeholders of Swallows’ house in Cafe Retro, 
during a field trip. We have interviewed Jon regarding the themes of volunteers’ 
management, volunteers’ motivational strategies and challenges running a voluntary cafe.  
2.4.4. Data analysis 
For analyzing our data, we decided to choose a narrative analysis approach. The narrative 
analysis “is an approach to the elicitation and analysis of data that is sensitive to the sense 
of temporal sequence that people, as providers of accounts (often in the form of stories) 
about themselves … , detect in their lives and surrounding episodes and inject into their 
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accounts.”  (Bryman, 2012: 582).  In this approach the focus is not actually what happened, 
instead how we make sense of what have happened and what was the effect. As stories or 
narratives are always presented with a purpose and there is an intention to have an effect 
on the mind of the reader (Bryman, 2012: 582). The analysis chapter in our report will be 
a narrative of our daily task and experience at Swallows IB. However, it is not merely 
experience but also we would attempt to make sense of the narrative based on relevant 
theories. Furthermore the end objective of the narrative is to answer our research 
question and to reason our choice of coming up with a social business plan based on 
different resource mix. 
Finally, while analyzing the case we do not intend to summarize or generalize the case. 
This kind of attempt might be harmful to uphold the true essence of the research and the 
tasks that have been performed by the researchers. Therefore, we intend to present our 
analysis in the form of a narrative. As Flyvbjerg states, “Good studies should be read as 
narratives in their entirety” and not in summarized form (Flyvbjerg, 2006:241). The 
narrative will be written based on our experiences and collected data. Further, the 
narrative will reflect our theoretical framework to explain the findings (Eisenhardt & 
Graebner, 2007:29). In this way, the analysis will provide a deeper understanding of the 
research findings and also how the concepts and theories that have been used in the 
research. It may also create a scope of further research. 
2.5. Tools for developing business plan 
One of the most important part of our internship will be to develop a social business 
plan. In order to develop the plan we have will use SWOT analysis and Social business 
canvas model which has been explained in the following sections. 
2.5.1. SWOT 
We will be using the SWOT analysis as a framework to analyze the present situation of 
Swallows IB. SWOT is a strategic planning framework that help structure an analysis of 
the organization. The tool allows us to assembly internal resources (strength, weakness 
of organization) and externals factor (opportunities and threats). Strengths and 
weaknesses are internal factors, which we find by analyzing the organization and their 
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resources available. Opportunities and threats are found in the environment of the 
organization (Grant, 2012).  
2.5.2. Social business canvas model 
Social Business Canvas model is a tool for developing business plan that has a social 
mission. The tool has also been a part of our SEM curricula that we intend to use in 
developing a social business plan for Swallows IB. Here we would introduce the model 
that we have used it in our analysis to map out different resource mix and also to organize 
different forms of capital. Social Business Canvas consist of nine segments. The following 
description of the segments is based on Business Model Generation (2010) written by 
Alexander Osterwalder and Yves Pigneur. 
1. Customer - defines a different group of people and organizations that the enterprise 
aims to reach and serve. It is the most important segment since without 
(profitable) customers none enterprise would be able to survive. We have looked 
at a few customer attributes: common needs, common behavior for better 
satisfaction of the segment. 
2.  Value proposition - defines products and services that creates value for the 
customers. It is benefits that enterprise offers for customers, and a reason why the 
customers choose the company out of many. In a case of a social enterprise, 
founders should consider such questions as: “what problem are we trying to solve? 
What is the market failure, what value will be delivered to beneficiaries, payers or 
donors? (Stanford Business B) 
3.  Channels - describes how an enterprise communicates and reaches its customers 
in order to deliver a value proposition. Channels have several functions: to raise the 
awareness about the company, its services and products, other activities; to help 
customers to evaluate an enterprise Value proposition, to allow customers 
purchase the Value proposition, to deliver a Value proposition, to allow after-sale 
communication 
4.  Customer relationships - describes relationships that a company establishes 
with its customers. An enterprise has to clarify what kind of relationships it want 
to establish with each of the Customer Segment. There are various types of 
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relationships: personal assistance, dedicated personal assistance, self-service, 
automated service, communities, co-creation. 
5.  Revenue stream - represents the cash an enterprise generates from different 
customers segment (to create earnings, cost should be deducted from revenue). 
Important to ask: “For what value are our customers really willing to pay? <...> 
Most widely understood Revenue stream derives from selling ownership rights to 
a physical product” (Osterwalder, 2010: 31) 
6.  Key resources - describes the important assets that are necessary to make a 
business run. There are various key resources: physical, financial, intellectual and 
human. Resources can be owned, borrowed or acquired by partners. 
7.  Key activities - are the most important activities that an enterprise should do in 
order to make the social business model work. Key activities can be classified as 
follows: production, problem-solving, platform/network. 
8.  Key partnerships - defines a network of suppliers and partners that will make the 
social business run. It can be divided into four categories: 
a.           Strategic alliance between non-competitors 
b.           Strategic partners between competitors 
c.           Joint ventures between new businesses 
d.           Buyer-suppliers, to ensure reliable supplies (Osterwalder, 2010: 38) 
9.  Cost structure - describes all costs for operating the business model. After 
defining Key resources, Key activities and Key partner, costs can be calculated 
rather easily. 
We have used The Social Business Model Canvas which you can find below, the Figure 3. 
The canvas has been greatly inspired Osterwalder, but modified and adjusted to social 
business by Stanford Business department (Stanford Business B). 
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2.6. Kotter’s eight step of organizational change 
We consider that starting a social business will be a major organizational change for 
Swallows IB. In order to implement the organizational change successfully, we decided to 
follow Kotter’s eight steps to organizational change (1995). Through these steps we 
intend to create and share a clear vision among the stakeholders of the organization and 
implement the change in a logical manner. So far we have completed 5 steps. Rest of the 
steps will be carried out by Swallows IB in future as the process takes times. Below we 
discuss the steps only in relation to carried activities. In the analysis chapter, we will 
explain it elaborately with theoretical reflection. 
1. In the first step, we tried to establish a sense of urgency, that the organization must 
raise the required amount for self-contribution. In the past couple of months, the 
organization has failed to raise money which will only create more pressure in 
future to cover up. We presented and shared financial reports from recent past 
with various stakeholders of the organization in order to make the crisis more 
visible. Also, we discussed different possible solutions those were relevant for 
Swallows IB. 
2. In the second step with the help of the Director, we attempted to form a powerful 
coalition among the employee, board and other important stakeholders. We 
aimed to bring everyone on the same platform and participate in developing 
strategies for the change. Therefore, we have invited various stakeholders of the 
organization to co-create the idea of possible social business. 
3. In the third step, in-order to create a vision, we presented different cases of 
successful social businesses. In this step we also focused on use and importance of 
alternative resources. 
4. To communicate the vision we had series of separate meetings with the full-time 
staff, the board members and interns. Later-on, we managed to bring everyone on 
one platform to share their vision. As we were aware that after we will finish our 
internship, Swallows IB will take over the project. Therefore, it was important from 
the beginning not only to communicate the vision but also built ownership on the 
vision. We also organized a field trip to Copenhagen to visit Cafe Retro a non-profit 
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cafe. Which was quite useful in communicating the vision among different 
stakeholders. 
5. We also attempted to empower others to act on the vision by forming an ad-hoc 
committee with potential representatives from different stakeholders who may 
take charge in future on running the social business. However, unfortunately at 
that time, most of the staff and some board members were traveling to the global 
south that hampered the process. 
6. In the sixth step, we have proposed to plan for and create short-term wins. In the 
planning session we have proposed to start a small-scale cafe beside the existing 
second-hand shop. Also, we have suggested ways, how Swallows IB can develop a 
rewarding system for the volunteers and employees who will be implementing the 
project. 
7. In this stage, we would suggest Swallows IB to consolidate improvements and 
make further change as per future requirement. Meaning, in future Swallows IB 
should evaluate the activities of the proposed Cafe and make necessary changes 
and modification. For example, it could be developing better hiring strategy for 
volunteers, improve service quality, integrate with other ongoing activities or 
make a change in pricing strategy. 
8. Lastly, we would recommend Swallows IB to institutionalize the approach. If the 
change is successful then the SE will have to develop a culture centering the 
success stories. Continuity of the project and future leadership development will 
be a priority of this stage. 
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3. Theory 
In this theory chapter, we aim to discuss various aspects of Social Enterprises mostly 
regarding its sustainability and resources needed. In the first section, we elaborated on 
sustainability in SEs, which led us to the second part regarding multiple resources and 
goals that SEs have to employ in order to survive and sustain themselves. In this part we 
focus on reciprocity based resources, highlighting its significance for SEs’ existence. In the 
third part, we have chosen to elaborate on the capital theory where we particularly 
emphasized social capital, since it is the base for reciprocal relations to appear. In the last 
part of this theory chapter we elaborated on social capital’s relevance for SEs’ introducing 
the idea of its ability to be converted in other forms of capitals, which could contribute to 
SEs’ sustainability. 
3.1. Sustainability in Social Enterprises 
In the recent times the expansion of social enterprises (later-SEs) within the third-sector 
around the globe has been acknowledged in different researches (Defourney & Borzaga 
2001; Pearce, 2003; Salamon et al, 2003, cited in Doherty et al 2014). The third-sector is 
a tri-polar representation of contemporary economy (market economy, non-market 
economy and non-monetary economy) or an attribute to three principles of economy, 
which are market, redistribution and reciprocity (Defourny, 2014)  The SEs within the 
third sector are operating in the various areas such as market, health care, transportation, 
environmental awareness, food production etc. The growth rate of the sector has been 
reported higher in the developed countries than in the developing ones (Doherty et al 
2014). Due to the sectors significant growth, potential and positive influence in making 
social changes, the sustainability of this sector has become an important concern. 
Even after the significant growth, a SE has not lived up to its expectation and has faced 
barriers in fulfilling its potential. A major barrier is the lack of consistency and coherence 
in the development of knowledge and skills which can be applied to operate all kinds of 
social enterprises. Furthermore, to improve performance, many organizations in the 
sector have been forced to adapt business practices. Another reason is that many of these 
social enterprises are dependent on state funding. Lack of state funding in the recent time 
has forced these social enterprises to find out new income generating activities to sustain 
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financially and ensure its social mission (Doherty et al 2014: 20). A solution to ensure 
financial sustainability for expanding social enterprises can be that its expenses are 
supposed to decrease as its number of beneficiaries will increase over time. In others 
words, new partnerships will build up and networks will expand, which will lead to 
reciprocal value creation in the process. This will allow social enterprises to reduce 
dependency on donors or state (Osberg & Martin, 2015). 
This idea is complementary to Salamon et al (2003 cited in Doherty et al 2014), as he says: 
an "SE also contribute to the production of social capital - those bond of trust and reciprocity 
that have been found to critical preconditions for democracy and economic growth". Also, 
Birch and Whittam (2006 cited in Doherty et al 2014: 31) argues that production and 
promotion of social capital in social enterprises can be a key factor in the sustainable 
development of social enterprises. As social enterprises play a crucial role in building 
partnerships and networks which lead to the development of social capital. In section 
(section 3.3) we will present an in-depth discussion on social capital. Furthermore, 
Doherty and Thompson (cited in Doherty et al 2014:31) discusses the relevance of double 
and triple bottom lines for an SE’s sustainability. Double bottom-line refers to a socio-
economic sustainability, whereas triple bottom-line refers to social, economic and 
environmental sustainability. Therefore, besides economic aspects social enterprises 
should also consider aspects related to social and environmental sustainability where the 
creation of social capital is already a byproduct of social enterprises activities. 
Finally, besides social capital, innovation is another key factor in the sustainable 
development of social enterprises. As it creates new ways of doing things and is relevant 
to three elements of triple bottom line. It is complementary to economic, social and 
environmental aspects of sustainable development (Hart and Milstein, 2003; Rotheroe et 
al, 2003 cited in Doherty et al 2014: 174). Innovation can be the introduction of a creative 
business model, use of new tools or technology in an organization. It can also be an 
improvement of the existing organization system. In our case, it will be a development of 
a new social business ideas which will be complementary to Swallows IB’s ongoing 
activities. Having discussed sustainability aspect within SEs, we would like to proceed 
with economic principles and resources within SEs, as it is closely related to its 
sustainability challenges. 
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3.2. Diversity of economic principles and resource mix 
within social enterprises 
In order to understand how social enterprises differs from traditional ones and how do 
they function in the contemporary market economy we chose to present the diversity of 
economic principles and resources within social enterprises. The section is based on 
Laurent Gardin’s two articles, which were written in the footsteps of Karl Polanyi’s works 
and work of Laville and Nyssens. 
Traditional and social enterprises both aim to survive and thrive in the market. But as 
discussed earlier social enterprises have double and sometimes even triple bottom line - 
not only to survive and thrive in the market but also to promote and sustain their social 
goals, which often is a ballast for economic growth. Nevertheless, social enterprises due 
to its social missions have a great benefit comparing to the traditional ones. Since, social 
enterprises’ economic principles are not only limited to market and redistribution, but 
also include household economy and the principles of reciprocity. As Gardin argues: 
“Social enterprises mobilize different kinds of market and non-market resources to sustain 
their goals. They sell goods and services in the market. Public financing generally supports 
their public benefit mission. Finally, social enterprise can rely upon volunteer resources. 
Therefore in terms of resources, as well as in other ways, social enterprises are located in an 
intermediate space at the crossroads of the market, the state and civil society” (2006: 111). 
In order for social enterprises to last in the market economy and maintain their goals, they 
have to constantly seek for various resources.  As Gardin claims, social enterprises are 
based on plural economy principles. In this conceptualization, there are three distinctions 
between the main types of economy principles: the market, redistributions and 
reciprocity (2006).  In the following paragraph, we will introduce each of the principle, 
starting with reciprocity which seems to be the key principle for the third-sector 
organizations. 
According to Polanyi, ‘Reciprocity demands adequacy of response, not mathematical equity’ 
(1957: 73 cited in Gardin, 2014: 115). As Gardin elaborates further: ‘the link among the 
individuals and groups participating in the exchange are more important than the good 
traded’ (2014: 116). The principle is based on equal, symmetrical relations where 
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continuously give-and–take happens. According to Gardin, ‘Reciprocity is thus at the very 
heart of definitions of social enterprises’ (Gardin, 2006: 113). In contemporary days, 
voluntary work, donations, solidarity initiatives and networks, could be good examples of 
reciprocity. All of those activities have been noticed at Swallows IB’s work, which will be 
discussed in the Analysis chapter. 
The second principle is redistributions which according to Gardin ‘aims to satisfy the 
general interest through a central authority operating in a way that may or may not be 
democratic’ (2014: 116). The central authority usually is the state that seeks to fulfill the 
needs of citizens. At present time the state traditionally employs various social 
redistribution bodies that through various forms ensure the redistribution. The examples 
could be: social insurance systems, public services, education system, representative 
democracy, civil society organizations such as Swallows IB. 
The last and the most dominant principle of the economy is the market. According to 
Polanyi, (1980: 43 cited in Gardin 2014: 116) it has its roots back in the Stone Age, but it 
did not play a prevalent role until the 19th century. As Gardin claims, “Market relations are 
based on the pursuit of the maximization of individual interests in the appropriation of 
goods and services” (2014: 116). The relations between actors are symmetrical of 
equivalence between goods and services. The exchange happens immediately driven by 
individual interest and aim for profit. 
As Gardin claims, various combinations of these three principals have arisen throughout 
history. The combination of the principals mirrored by the contemporary economy might 
be divided into three poles. We would like to introduce these three poles of the economy 
as we find it relevant for the following discussions regarding Swallows IB sustainability. 
1.      The market economy. In this pole, the market has the major role for goods and 
services circulation. It does not mean that ‘the market economy is the product of the market 
alone’ but it prioritises the market and subordinates the roles of non-market and non-
monetary economies (Gardin, 2006:112). 
2.      The non-market economy. It is an economy where the main responsibility for 
circulations of goods and services depends primarily on the welfare state (Gardin, 2006: 
112). 
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3.      The non-monetary economy is an economy where the circulation of goods and 
services primarily relies on the principle of reciprocity. Although Gardin notices that some 
of the reciprocity relations might adopt monetized forms, like donations, but the main 
circulation happens within the non-monetary economy, in the household economy and in 
forms of self-production (2006: 112). 
Laville and Nyssens conclude: 
According to plural conceptualizations of the economy and to an ideal type methodology, it 
is possible to argue that the capacity to sustain a social enterprise in accordance with initial 
logic presupposes its ability to continuously hybridize in the three poles of the economy so 
as to serve the project <…> Hybridization not only means relying on the three types of 
economic relations through negotiations among the partners in a manner consistent with 
the goal of the project  (Laville & Nyssens, 2001: 325). 
To sum up, social enterprises in order to survive and sustain its goals in the contemporary 
economy has to employ all three principles of the economy: market, redistribution and 
reciprocity. Scholars have also noted that the mix of the various recourses is needed and 
social enterprises have to constantly hybridize within three poles of the economy in order 
to survive. Reciprocal relations seems to be the most important one for the social 
business, partly because it is an alternative recourse which cannot be exploited by 
traditional for-profit organizations. Considering that social capital is the base for the 
reciprocal relations to happen we would like to continue by introducing the capital theory 
and by elaborating on social capital in depth. 
3.3. Theory of Capitals 
There have been many scholars emphasizing the importance of social capital for studying 
and understanding social enterprises. As we already discussed in the previous section, 
social enterprises are complex organizations those have multiple goals and resources. 
Evers (2001) in his social-political analysis argues that with the help of social capital 
theory it is easier to understand and comprehend the structure of these kind of 
organizations: 
“The theoretical and conceptual sketch that we want to put forward suggests that to 
understand social enterprises we need to see them as organizations that intertwine a 
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multiplicity of goals and resources. <…> The argument proposed here is that studying 
specific resource and goal structures of social enterprises is particularly interesting when 
we take into account the mobilization of social capital” (Evers, 2001:296). 
With this notion of Evers, we would like to open up the theoretical discussion of social 
capital theory which will be used as an analytical framework for discussing Swallows IB 
goals, resources and reciprocal relations. 
As mentioned earlier in the case description, Swallows IB has many partners, wide local 
and international network, long history and culture of solidarity as well as a quite a few 
interns and volunteers. All these aspects of the organization could be classified as non-
monetary resources which have been accumulated through reciprocal relations which are 
based on social and cultural capital. Nevertheless, despite these resources, the 
organization struggles to accumulate economic capital on its own, which might cause cuts 
off funding, in the future. This struggle of Swallows IB become our main focus of the 
organization during our internship period. Thus as a part of our work and investigation 
we wanted to focus on non-monetary resources at Swallows IB, it's cultural and especially 
social capital, also, how it has been accumulated and used. In order to have a better 
understanding of various forms of capitals we will introduce Pierre Bourdieu’s theory 
which we combined with Robert Putman’s reflections on social capital. 
The choice to include Putnam’s social capital considerations stemmed from observation 
during our stay in Swallows IB. We have noticed the importance of the social capital in the 
organizations as well as how it has been maintained and accumulated by bridging and 
bonding. Nevertheless, at times Bourdieu’s and Putnam’s ideas might be seen as opposing 
ones, but we have chosen to see these theories as complementing each other in our effort 
to analyze some aspects of Swallows IB organization from different perspectives. 
Pierre Bourdieu (1986) has been the one of the first scholars who have noticed and 
promoted the notion that capital could be not just economic one, but also social and 
cultural. The author’s work is considered as an expansion and it was highly influenced by 
Karl Marx’s theory of capital (1986).  Bourdieu’s theory suggests that in order to have 
more accurate understanding of what value an agent possesses, less tangible forms of 
capital should be taken into account. In a way, capitals could be seen as part of a system 
where exchanges of accumulated labor happen. In the system, an agent or groups of agents 
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can invest their time and efforts to raise some forms of capital, which later on can be 
accumulated or converted into another form of capital. The author emphasized that 
cultural and social capitals are as important as an economic one (1986). In the following 
we will introduce all three capitals emphasizing the social one most. 
Economic or financial capital is a capital in monetary form. This form of capital is well 
known and understood, thus we will not elaborate on it. 
Cultural or human capital stems from a different form of cultural assets that manifests in 
itself. It is an embodied capital which has been cultivated and internalized by an agent. It 
is a long lasting disposition which can be described as taste, values, expectations, skills 
such as reading, writing, languages, etc. Such things as choice of clothing or situational 
awareness are also seen as a cultural capital. A lot of this embodied capital has been 
conveyed and internalized during an agent’s childhood.  Some tangible form of cultural 
goods, books, pictures, etc. can be perceived as cultural capital, as Bourdieu calls, the 
objectified state. Although these artifacts can have an economic value, but its actual value 
rises from its cultural meaning, therefore its’ properties are”defined only in relationships 
with cultural capital in its embodied form“(Bourdieu, 1986: 50). 
When an agent goes through an educational institution and receives a certificate proving 
the value of acquired knowledge and skills, this would be called institutionalized state. In 
a way, this could be seen as an objectification of embodied capital (Bourdieu, 1986). 
Social capital as Bourdieu defines (1986:51-52): 
“… to membership in a group - which provides each of its members with the backing of the 
collectivity-owned capital, a “credential” which entitles them to credit, in the various senses 
of the word <...> The network of relationships is the product of investment strategies <...> 
aimed at establishing or reproducing social relationships that are directly usable in the short 
or long term”. 
In other words, social capital is the social network of relations which potentially could be 
used by an agent to benefit both ways: socially and economically. What is interesting, the 
author emphasis that an agent has to act in accordance to a group, to an institution, which 
can be both:  formal, such as associations, clubs, unions and informal, such as family, 
relatives, friends. In order to gain an access to a group, one has to conform to the group, 
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as Bourdieu says, to match signs of recognition. Yet, once an agent is part of a group, he/she 
can influence and modify it (Bourdieu, 1986). This was the case of our internship; once 
we became part of Swallows IB organization, we could influence the members and initiate 
an organizational change, on which we will elaborate in the Analysis chapter. 
Bourdieu’s theory implies to the notion that a continuous search for egotistic gain is what 
makes the social capital function. While Putnam social capital sees as “The connection 
among individuals - social networks and the norms of reciprocity and trustworthiness that 
arise from them” (2001:19), which emphasize the importance of collective values and 
social integration. Putnam (2001: 22) discusses two different ways of how to develop 
social capital, which are bridging and bonding. Bridging social capital is an outward-
looking activity, which aims is to network and connect with different kinds of people, to 
span “diverse social cleavages”.  While bonding social capital is an inward-looking activity, 
when it is aimed to bring together similar people. It strengthens homogeneous groups. 
Bridging and bonding are not mutually exclusive, so it can happen at the same time. 
Bridging, as Putnam claims (2001: 22): “is better for linkage to external assets and for 
information diffusion” which is beneficial if one needs diverse knowledge, ideas or 
expertise. By bridging social capital, it is possible to gather and engage a number of people 
for various activities, such as volunteering. Bonding, according to Putnam (2001: 22) is, 
“good for undergirding specific reciprocity and mobilizing solidarity” that helps in creating 
loyalty among group members and encourage mutual help, which could be useful for 
reaching common goals, such as establishing a new project by a group members. 
Both authors’ theories will be used as a framework to discuss social and cultural capital 
that Swallows IB owns as well as reciprocal relations inside and outside the organization. 
3.4. The relevance of social capital in social 
entrepreneurial context 
In order to comprehend the significance of social capital among SEs’ we have chosen to 
discuss it in more depth since we have experience that its importance is often being 
ignored, that is what we have experienced at Swallows IB. 
As Evers (2001) argues, that social capital in the resource mix of social enterprises is very 
often underestimated. If the civic support is noted among the resources of third-sector 
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organizations, it is usually limited to technical and organizational terms, such as 
donations and number of volunteers. It is needless to say, that the specifics about the 
donations and volunteer engagement is an important indicator for third-sector 
organizations, but it should not be mixed up with a wider set of political and social 
resources those are mobilized (Evers, 2001). These resources significantly contribute for 
the successful operation of a social enterprise. As Evers claims: 
“The success of a social enterprise for social and occupational integration and job creation, 
for example, depends on many non-governmental and non-market resources, including the 
following: it needs good informal contacts with the political and the business community, it 
builds on unique level of trust achieved over time; it will have the best chance of success if it 
is solidly rooted and embedded in the local community; in order to be able to reinsert people, 
building up partnerships and projects with various economic and social partners will be a 
key issue” (2001: 300). 
Evers notes that this numeral forms and characteristics of social capital resources are far 
from being exhausted. 
According to Evers, the conceptualization of these resources as social capital have a few 
advantages. Firstly, it offers a wide array of available resources, in addition to monetary 
incomes from sales and state. As well, this conceptualization gives the deserved impact 
and significance to the mentioned resources, which is missed when singular donations or 
volunteers are being counted. Furthermore, it indicates the main role of many non-
material political and social factors, which nonetheless can be materialized into financial 
benefit to social enterprises. This notion of social capital can be connected to socio-
economic and socio-political perspectives, which could be very beneficial among the 
third-sector organizations as well as in social enterprises (2001). 
As Evers emphasize: “while third-sector organizations may survive with minimal public 
support and without income from sales, a certain level of social capital resources is 
absolutely critical for their survival as social and civil organizations” (2001: 301). Evers 
strongly concludes that social capital is a fundamental resource for social enterprises. 
Monetary resources are important, but they are not essential for third-sector 
organizations’ considering their profile as social and civil society organizations. 
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As Laville and Nyssens argue, the accumulation of social capital in social enterprises’ 
various projects can be seen as value on its own (Laville and Nyssens, 2001:319). 
However, Evers points out, that social enterprises may not only mobilize social capital but 
also benefit from reproducing it (2001). Meaning that social capital can be considered as 
a mean of an additional value creation for social enterprises. Also, as it has been discussed 
earlier, social capital can be converted into other forms of capital, such as economic 
capital. 
To sum up, social enterprises are based on resource mix that involves a great deal of social 
capital. Unfortunately, very often social capital resources are underestimated. The 
conceptualization of social capital highlights the significance of social-political factors that 
can greatly benefit in advantages of both monetary and nonmonetary means for the third-
sector organizations. This theoretical discussion gives us a good grip for understanding 
Swallows IB and its struggles, on which we will focus in the Narrative Analysis chapter.   
3.5 Clarification of terms capital and resources  
Terms capital and resources, taken out of the context, are synonyms. In our report both of 
these two terms will be used quite frequently, and even though they often are tightly 
intertwined and the meaning overlap we find it important to clarify for further 
understanding.  
The term capital is mostly used in relations of Bourdieu’s and Putnam’s theoretical 
reflections, referring to economic (financial), cultural (human) and social capitals. 
The term resources are used in relations to Polanyi’s and Gardin’s theoretical reflections, 
which originates from different ways of generating resources by employing three 
different economic principles: market, redistribution and reciprocity. The resources 
gained through these principles would be called accordingly: market, non-market and 
non-monetary resources.  
In a way, all the mentioned authors would agree that both capital and resources are 
synonyms, since they both refers to assets, means that are available for a use. However, 
the main difference is that these two means have different origins, therefore they overlap: 
cultural and social capital would go into the category of non-monetary resources and 
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economic capital would be classified as both: market and non-market resources. In the 
Narrative Analysis chapter (section 4.2) we will elaborate on the topic more thoroughly. 
After discussing the relevant theories, we would like to proceed with the following 
Analysis chapter where social capital theory will be used as an analytical framework for 
discussing Swallows IB, its goals, resources as well as the reciprocal processes in the 
organizations. We would focus on the unutilized non-monetary resources in the 
organization, aiming to unfold its potential, as well as finding ways for its transformation 
into economic capital. 
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4. Narrative analysis 
Having considered that this report is not a traditional Roskilde University group project 
but an internship report, we have decided to modify the structure of an analysis chapter 
into the Narrative Analysis form. The decision has been made based on our intention to 
narrate our learnings, not merely to analyze one or a few aspects of the organization. Due 
to our dual role, we were not only participant observers, but also part of the narrative 
ourselves, as we were working for the organization actively, specifically on the project 
which we have presented in the report. Therefore, it will be not only a narrative but also 
motives behind it.  
We have experienced the internship as a learning process that included a diverse set of 
activities and responsibilities, which have allowed us to use our acquired knowledge in 
practice from SEM study program. As students and as (future) social entrepreneurs, we 
found it important to be able to share this unique learning progression based on the 
theoretical reasoning and reflections behind. 
We consider there are several strengths of this form of analysis. First, the reader can 
better understand and relate with the organization and the situation that it is in, as well 
as the setting that we, as interns and students, were set in. Second, the reader can 
comprehend our actions and decision-making process as well as the reasoning behind, 
which were based on acquired theories as well as our own personal experiences.  Finally, 
we could explain the processes that we, as SEM practitioners, and Swallows IB, as an SE, 
went through in a more authentic manner. 
4.1 Setting the stage 
Afif Hossain is a student enrolled in a master program of Social Entrepreneurship and 
Management (later - SEM) at Roskilde University, he joined Swallows IB in Lund, Sweden 
on 24th August as an intern. The internship is part of the academic program where he had 
to reflect and apply his academic knowledge acquired from SEM. Prior joining the 
organization Afif had been interviewed by the director Monica Erwer (later - Monica) and 
he was aware that he will have to work on a project themed “A comprehensive strategy for 
Swallows IB to ensure its long-term financial sustainability”.  All he knew was that it will be 
a project related to financial matters of Swallows IB. Afif neither have any idea about 
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Swallows IB’s activities in Sweden nor in South Asia. Therefore the introduction week was 
important. 
The first days at the office was quite interesting as Afif along with two other Swedish 
intern’s, Ellin and Tilda, had an introduction about Swallows IB.  The office is located in 
an old typical Swedish building called Swallows’ House, shared by various stakeholders 
such as employees, interns, board members, volunteers and two other like-minded 
organization, Meta-Mind and ABC that have been introduced earlier in the section 2.2.2. 
Also, all the interns were introduced with: 
Swallows’ house tour arranged by Cecilia (the communication manager of Swallow 
IB) was the most interesting activity so far. The building has a long history. The 
former second-hand shop is located in the basement which is open only once in a 
month. Earlier it was open whole week. The ground floor is for interns shared with 
two other organization Meta-Mind and ABC. The first floor is for the four 
employees. So much space and rooms are not used in this building and so many 
things are piled up in the basement. Unutilized resource? (Afif’s notes) 
Like most other civil society organization Swallows IB is highly dependent on the state 
funding. However, there is also an obligation that the organization has to self-contribute 
10 percent of the fund. Swallows IB has been struggling to raise this fund for the past year. 
Earlier a major portion of the fund were raised from the second-hand shops. Which are 
closed now due to mismanagement of the human resource and the lack of flow of second-
hand materials. Consequently, Swallows IB was placed in kind of an emergency situation, 
where financial issues had to be addressed but the stakeholders were not in a position to 
deal with it. This could be an illustration of Swallows IB’s weakness in applying the market 
principle. 
Monica gave us a presentation on the organization's structure.  She also shared how 
the organization gets its funds from the SIDA through Forum Syd an umbrella 
organization that works as a channel to transfer the state funds.  The interesting part 
is that the organization will have to self-contribute 10% of the fund that it receives 
from SIDA which is approximately 700,000 SEK per year. A failure to raise this fund 
will force the organization to return the fund back to SIDA, which would cause cuts 
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in donations for the partner organizations in South Asia. So this is the problem area 
for me (Afif’s notes) 
The primary goal of the organization is to create social value in South Asia implying right 
based advocacy. Whereas, it has already been discussed, running the second-hand shop 
was not the social enterprise’s main goal, rather it can be considered as a secondary goal. 
The objective of the shop was to self-contribution and raise the above mentioned amount 
for the organization, as well as to recycle second-hand stuff. So, the organization is 
involved in an entrepreneurial activity as well as it is creating social value in South Asia. 
Therefore, we can see that the organization has placed itself in the junction of the market, 
the state and civil society, like many other SEs. Besides, the organization has used same 
human resource and space for running its operation (section 2.2.2.).  Meaning that the SE 
has multiple goals and which are intertwined with its resources. 
Today we had the introduction of Swallows IB history activities in South Asia. The 
session was conducted by Ragnar Hallgren - a substitute board member of Swallows 
IB.  He is an academician in the field of international law, particularly in human rights 
and a teacher at Lund University. I have learned about Swallows IB partner 
organizations in Bangladesh, India and also in Sweden. Swallows IB works together 
with its partners using the right based advocacy to implement their goals. It was 
interesting to hear how over time the network expanded. (Afif’s note) 
The researcher recognized how Swallows IB’s partnership was built up over the years and 
the network expanded, in other words, social capital was accumulated. As already 
discussed, these kinds of trust and reciprocity are considered as a critical precondition for 
an SE’s economic growth. In many SEs, the increase of beneficiaries has reduced the 
expenses for the organizations (Osberg & Martin, 2015). The extension of network creates 
additional value for the organization. This also goes in line with the idea that social capital 
can be produced by ongoing activities of an SE. In Swallows IB’s case Emmaus 
International (section 2.2.2.) has been a strong partner over the years, which has been 
supporting in many ways with raising the self-contribution.  
If Swallows IB fails to raise self-contribution this year then Emmaus will pay for it. 
Also, they might pay for a part-time employee to run the second-hand shops if 
needed. (Afif’s note) 
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Partnerships as such help Swallows IB to reduce dependency on donors, however this can 
not be a long-term solution for the organization.  
Afif was assigned to do a research and develop a plan to ensure the self-contribution. Due 
to his business background his initial idea was to develop a business plan for a non- profit 
Indian Restaurant. From his experience, he knew that it is possible to raise the specified 
amount through a restaurant as such. Therefore, he started collecting financial reports, 
fund raising plan developed by previous interns. However, after talking to Ellen (the 
finance manager) and Peter (the treasurer of the board), he was disappointed to find out 
that the organization does not have sufficient fund, in other words economic capital was 
inadequate to start up a restaurant. 
Ellen said it isn’t possible to invest in a restaurant as Swallow IB does not have a 
sufficient fund. But if I could come up with an innovative idea where the startup cost 
and operating cost would be less and present it to the board, they will definitely think 
of it. (Afif’s notes) 
Analyzing the other reports, it was clear that the organization does not have the capacity 
to run businesses either, as the previous second-hand shop was run by approximately 10 
marginalized people on and off, combined with Swallows IB existing employees. Most of 
them were not involved in the organization’s main activities and did not share the same 
organizational values. Furthermore, Swallow IB was relying on the state regarding the 
payment of salaries. In the long run mismatch of values and interest resulted into 
mismanagement, uncertainty and ultimately the shop was closed.   
Marjö (the chair women of the board) gave me the old fundraising plans and she said 
the plans are good, but we do not have the capacity to execute them. (Afif’s notes) 
Earlier, Afif did a case study at SEM, Roskilde University where he learned about an 
organization which implied bricolage to start up the organization (Hossain et al, 2015). 
Afif thought that the notion of the bricolage concept would be very useful. Bricolage is a 
concept that refers to resourcefulness and adaptability in a certain situation, since the 
main ideas arising from the concept are making do with what is at hand - employing the 
already acquired resources to achieve the desired goal by ensuring stakeholders 
participation and refusing to be contained by limitations, (Domenico, Haugh & Tracey, 
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2010). All these features can be applied at Swallows IB and could be even better utilized 
in practice with the help of the concept. A person who executes bricolage is called a 
bricoleur. This motivated Afif to appear in the role of a bricoleur and start from the 
scratch.  He realized that Swallows IB has a lack of economic capital. The question that has 
arisen if the other forms of capital been realized and utilized? Since social capital is a 
crucial factor for many SEs to its sustainable development, he started wondering if 
Swallows IB has realized and utilized it. It seemed that the organization has already 
developed a wide network and just part of it has been utilized.   
In the following section, we will elaborate on resource mix and how it can be utilized  
4.2. Realization of unutilized resources 
Realizing that the creation and establishment of an Indian restaurant would require a lot 
of financial and human resources that Swallows IB does not have, made Afif start 
considering the resources that were there and could be used. He remembered knowing a 
colleague within his professional network, Raminta, from the SEM Master Program who 
has been working in a social enterprise run mainly by volunteers. This connection can be 
considered as a social capital that Afif chose to realize.  Afif made an appointment with 
Raminta to talk and learn more about the SE – Café Retro, which have already been 
introduced in Methodology chapter, in the section 2.2.2.  During the meeting gained 
knowledge could be seen as conversion of social capital into cultural one. The learning 
that he acquired made him interested with the idea of establishing a voluntary café in 
Swallows’ house. Besides, the idea seemed to be innovative which could be a key factor in 
ensuring Swallows IB’s sustainable development in the long run, also it would fit into 
Swallows IB’s social goal. But until that, a lot of steps needed to be taken. Raminta was 
also interested in the idea and was willing to assist and contribute with her knowledge 
and experience.  
After coming back to the office, Afif shared the idea with a few members of the staff. The 
feedback he got was rather hesitant: 
Elin and Tilda [the interns in Lund office] were curious to hear about the idea of the 
voluntary café, but it didn’t seem that they were enthusiastic, they didn’t say much. 
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Just wondering if that means if the volunteer-run café is a bad idea for Swallows [IB], 
or just that they are a bit indifferent? (Afif’s notes) 
Afif made an appointment to meet Monica and present the idea for her in order to hear 
hers opinion and possibly to get the approval to move forward. For the meeting, he invited 
Raminta in order to have an experienced person to present a more authentic picture of 
the voluntary café. She shared her experience regarding volunteer management, such as 
recruiting, motivating, rewarding volunteer and how it differs from the traditional way to 
manage human resources. The meeting with Monica went well, as she got positively 
impressed by the success of Café Retro. As well as she could imagine the concept of the 
voluntary café fitting with Swallows IB activities. 
Yes, that sounds like an interesting idea. And that you have a ‘business mind’, 
something that we lack here (in Swallows IB). 
Raminta, after the visit at Swallows IB, got even more interested and engaged in the 
project and the organization. She started considering it as a potential internship 
placement as her initial plan, internship in India, was rather shaky. She briefly talked 
about it with Monica and promised her to come back in a week when the situation with 
India supposedly would be solved. In a week's time, the situation was still very unclear, 
therefore Raminta decided to choose a safe and interesting option - Swallows IB and a 
sustainable business plan where her knowledge and experience certainly could be put in 
use.  
Afif and Raminta started working together. In the first days of work, Afif focused on 
introducing her new colleagues, the working place, the organization and its culture.  
The first days at Swallows IB was very interesting and very intense. I had to acquire 
all the knowledge that Afif have collected during two months of his internship, 
because on Friday, (23rd October) he is going to Bangladesh, for a field trip.  In a 
way, I got an already processed summary - easy to digest, but on the other hand, I 
missed the possibility to learn all that myself. Now I feel we are more or less on the 
same page, so I can continue with started tasks. And when Afif will be back, we 
would be able to work hand in hand the following weeks. (Raminta’s notes) 
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Internal resources 
Strengths: Weaknesses: 
 Long history of development cooperation 
in the global south 
 Organizational growth (from CSO to PCO 
-  Program Contract Organisation)  
 Has the knowledge to manage volunteers 
and interns 
 Has many partners in the global south and 
north 
 Partner organizations in the Swallows’ 
house (Meta-Mind, ABC) 
 Has knowledge in the area of right based 
advocacy 
 Well established communication channel 
in the community 
 Large number of volunteers and interns (8 
in Bangladesh, 6 in India, 4 in Sweden) 
 Has partnership with academic 
institutions and corporations 
 Partnership with governmental 
organizations, such as SIDA and Forum 
Syd.  
 Knowledge in running small businesses 
(second-hand shops) 
 Various activities run in Swallows’ house, 
such as re-doing workshops 
 The old authentic centrally located house  
 A lot of second-hand physical material, like 
furniture, dishes, pictures 
 Good reputation for its work in global 
south 
 Economic capital (funds, donations, money 
from sales) 
 Low number of paid employees (3,5 in 
Lund office) 
 Weakness in raising self-contribution 
 Unutilized resources (space in 
Swallows’ house, stuff in the second-
hand shops, unutilized human 
resource) 
 Unutilized and unrealized social capital 
in regard to partnership and networks 
 Lack of success in handling small 
businesses 
 Weak brand image in the minds of the 
Lund people. 
 Weakness in managing and retaining 
volunteers 
External factors 
Opportunities Threats 
 Utilize all three market principles, not just 
redistribution, but also reciprocity and 
market   
 Maximize and accumulate acquired social 
and cultural capitals 
 Involve partner organization in 
fundraising from the global south 
 Involve partners and shareholders in the 
cafes implementation, management, 
running activities  
 Bridge and expand network,  
 Build capacity among employees 
 Opportunity to open up the second-hand 
shop 
 Failure to raise the self-contribution 
may lead to budget cuts from SIDA. 
 Organizational expansion creates more 
pressure on a few current employees 
Figure 1 The SWOT matrix 
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After Afif returned, one of the first tasks they took was the SWOT analysis. They sorted 
out the resources that Swallows IB has, which could be better realized and utilized. In the 
following section we will discuss the resources which are based on the SWOT matrix 
above in the section Internal resources (Figure 1).  According to Bourdieu’s theory, we 
have divided the list of the resources into three categories: social, cultural and economic 
capitals. The division will also be discussed by employing theoretical reflections of 
economic principles and resource mix within the SE, which has been explained in the 
Theory chapter. 
Social capital, according the Bourdieu, is the relationships and networks. Therefore, we 
consider partners in the global south and north, well established communication channels 
in the community, a number of volunteers and interns, partnerships with academic 
institutions and corporations, partnership with state organizations, organizations in the 
Swallows’ house, we consider as social capital.  
Cultural capital, according Bourdieu, is cultural resources that have been internalized and 
cultivated by an agent, which in our case is Swallows IB. For example, knowledge, skills, 
potentiality, a status in the society, etc can be considered as cultural capital (1986). Thus, 
as per SWOT analysis: long history of development cooperation in the global south, 
organizational growth, good reputation in Sweden, the knowledge how to manage 
volunteers and interns, knowledge in the area of right based advocacy, knowledge in running 
small businesses can be considered as cultural capital. 
Both social and cultural capitals could be placed into the category of non-monetary 
resources. According to Gardin (2006) the resources in the category are based on 
reciprocal relations, which is the case of social capital, but not always for the cultural 
capital. For example, long history of development cooperation is difficult to claim to be 
based merely on reciprocal relations, but capital such as knowledge and skills (that have 
been gained and could be utilized on the reciprocal terms) we consider to fit the definition. 
Therefore we choose to generalize the whole set of cultural assets and place it into the 
category of non-monetary resources in order to simplify the following discussions. 
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Economic capital, as Bourdieu states, is the most tangible capital – the money. Swallows 
IB, as a well-established CSO has such kind of capital as well. The major portion of the 
economic capital comes from SIDA – a governmental organization. These resources, 
according to Gardin (2006), belong to non-market economy pole, since the welfare state 
buys the services from Swallows IB - the civil society organization. The second significant 
part of economic capital are donations, which comes from partner organizations, such as 
Emmaus International, as well as regular citizens. This part, according to Gardin (2006), 
can be assigned to the non-monetary economy pole. Even though donations are in 
monetized form, but since it happens through reciprocal relations, it belongs to the 
mentioned pole. The last and the least part of economic capital comes from the second-
hand shop, which recently has been transformed into a flea market shop that is being held 
just once per month. This part of financial resources belongs to the market economy pole. 
Regardless of the solid economic capital that Swallows IB owns, the money cannot be used 
for unplanned activities. As a CSO they are tightly tied to follow regulations and its 
commitments to devote money only in the global development project in the global south. 
This led us to realize that other kinds of capitals have to be employed and utilized, if we 
aim to implement a new project, such as a café. Our realization goes well in line with 
Laville and Nyssens notion: “to sustain a social enterprise in accordance with initial logic 
presupposes its ability to continuously hybridize in the three poles of the economy so as to 
serve the project” (2001: 325).  
Analyzing the resources that Swallows IB has at hand we could note that most of the 
economic capital comes from non-market pole, the organization is highly depended on 
state’s grants, while market and non-monetary poles seem unrealized or realized only 
partially. We comprehended that organization should aim to benefit more from the 
market and reciprocal pole, which would entail employing the non-monetary resources 
that the SE has at hand – social and cultural capital – and convert it into economic capital 
through the market pole. In other words, we saw the potential in using the organization's 
earlier mentioned resources and creating a space - a voluntary café - where all resources 
could be reproduced and also produce some financial capital for the SE. 
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4.3. Mobilizing unutilized capital  
In this section, we will discuss the ways how the authors attempted to utilize capital. 
After the discussed realization we created a strategy for the left weeks of the internship 
inspired by Kotter’s eight steps strategy of how to implement a change in an organization 
(section 2.6.).  The following analysis chapter would be organized by Kotter’s eight steps 
strategy. We will start with the second step, since the first one, an establishment a sense of 
urgency, have already been fulfilled by talking with various stakeholders about the 
financial situation of Swallows IB. The second step is the creation of a powerful coalition, 
which we have achieved with the help of the director. Monica introduced us with the 
important stakeholders of Swallows IB: the employee, board members, Emmaus 
international and organizations that Swallows IB shares the house with (ABC and Meta-
mind). We have arranged the meeting where all the mentioned stakeholders, plus a few 
volunteers and interns in Sweden, were present. 
The purpose of the meeting was to present the idea of creation of a social business in 
Swallows’ house, which could possibly generate profit for the organization’s self-
contribution. Furthermore, we aimed to invite participants for the reflections and the 
discussion of the idea, that we could ‘measure the mood’ and stakeholders’ flexibility and 
willingness to put some effort – to implement a change. We have presented a few 
successful cases of SEs, Café Retro was among them. The intention of presenting the cases 
was to inspire and illustrate possibilities for Swallows’ house, not to limit them within a 
frame. Even though we were in favor of a voluntary café idea, we intentionally kept 
referring to a social business, to not limit the ideas flow and keep the discussions open. We 
aimed to take a role of facilitators for the creation of a social business, but not the creators, 
as we were fully aware that we will not stay in the organization in future to implement 
the idea. Therefore it had to become stakeholders’ idea that they would be interested in 
implementing it themselves, in other words, to create ownership on the idea. The idea of 
a social business caught attentional and cause a lot of questions for the facilitators and 
discussions among the stakeholders. 
The meeting was great! I had so much fun by answering the questions and discussing 
the possibilities for Swallows [IB]. There was no one indifferent and I think it is a 
sign of success. People really tried to imagine the café in the ground floor and what 
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kind of obstacles could arise from its implementation. Robert [the director of 
Emmaus International] even came to shake my hand afterwards, even though he 
seemed to be the most critical one. (Raminta’s note) 
The meeting could be seen as a mobilization of cultural and social capitals. The invitation 
to various stakeholders would be seen as bridging, while, the meeting itself and 
discussions about the common goal, we see as bonding. In this case, we can see that 
bridging and bonding is mutually inclusive.  The discussions and ideas sharing, we see as 
accumulation and conversion of social and cultural capitals. Which, as a result, manifested 
into a coalition for a social business plan creation.   
 
Steps Action plan and outcomes 
1. Sense of urgency 
creation 
Conversations and discussions with various stakeholders 
individually about the financial situation of Swallows IB 
2 Creation of powerful 
coalition 
Bringing various stakeholder ‘on the same page’ in order to achieve 
a common goal - implementing a change in the organization. 
3.  Create a vision Organized and facilitated meeting where various stakeholders were 
present.  
During the meeting, stakeholders have discussed: idealistic and 
practical perspectives of the social business. 
Idealistic part: 
 sustainability and solidarity are the common values that 
Swallows’ house shares and have a wish to promote. 
Practical part: 
The goal of the social business is to ensure the self-contribution for 
Swallows IB 
The sub-goals are: 
 to increase the visibility for Emmaus International, ABC, 
Meta-mind, Swallows IB,  
 increase the visibility of complementary activities (section 
2.4.2) 
 share Swallows IB stories - the work that have been and is 
being done in the South Asia and Sweden, 
 share and promote Swallows’ house values and ideas,  
 showcasing partners’ products, 
 use the space for various workshops (recycling, re-using, 
cooking) 
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4. Create and 
communicate the 
vision  
It has been done through a set of formal and informal meetings with 
various stakeholders where the vision and concept have been 
discussed. Also, we have organized a field trip to a few cafes in 
Copenhagen and arrange a meeting with Jon (an ex-manager of Cafe 
Retro, and a present board member) as well as volunteers from Café 
Retro. 
The themes that have been discussed during the field trip: 
 Challenges to run the voluntary café, 
 How to attract, manage, motivate and maintain volunteers. 
We have also had a meeting with Peter (the head of Administration 
of Retro Association) in order to get an insight of the administrative 
and financial specifications. 
5. Empower others to 
act on the vision 
Final meeting with Swallows IB’s board representatives. During it the 
idea of establishing a voluntary-run cafe were accepted, and they 
expressed willingness to invest their time, effort and possibly money. 
We have discussed the action plan for the future which inclined:  
 a preparation of a social business plan that would be 
presented for the rest of the board 
 contacting the municipality regarding the situation of the 
house rent, 
 contacting Robin (Meta-Mind) regarding the possible grants 
for start up business  
 contacting ABC regarding the provision of volunteers 
6. Plan for and create 
short term wins 
Ongoing 
7. Consolidate 
improvements and 
make further change 
as per future 
requirement 
Ongoing 
8. Institutionalize the 
approach 
Ongoing 
Figure 2 Compiled notes organized by Kotter’s eight steps strategy 
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4.4. The creation of a social business concept 
The second week, after creating a sense of urgency and building a coalition we focused on 
the concept creation. Kotter defines this step as a creation of a common vision. At this step, 
all the stakeholders attended a meeting and discussed and agreed on the ideal and 
practical perspectives of the future social business. First, all the stakeholders have 
discussed and decided on the core value that they share. As students from SEM, we found 
it important for the organization to have shared values, otherwise conflict may arise. All 
the stakeholders came to a consensus that sustainability and solidarity would be the two 
common values.  The space was proposed to be an activity-based café where all the 
stakeholders would hold their seminars, workshops, gatherings and other events. From 
the previous experience we can generalize that in the prior events organized by Swallows 
IB, the majority of the participants were students from Lund University. Therefore, it was 
decided that students from Lund University would be targeted as both volunteers and 
customers of the future café. Besides raising funds for the self-contribution, several sub-
goals were also discussed. Among them were: increasing visibility of Swallows IB and 
other stakeholders’ organizations, share Swallows IB’s story with the local community. 
Also some of the products produced by partner organization Keystone from India which 
collects organic honey from the forest, would be showcased in the cafe. The aim of the 
social business would be to develop a reciprocal relationship with the community by 
sharing stories and selling products from South Asia and to get community members 
involved in Swallows IB activities. Another proposal was to run the café and the existing 
second-hand shop parallel in different floors and use the same sales counter for selling 
coffee and second-hand material. This was a proposed idea of multiple uses of a single 
resource – the counter. 
In the third step we focused on creating trust and bond among the stakeholders by 
establishing better communication, which was crucial for the upcoming steps. The 
researchers facilitated the meeting where everyone was invited to participate in the 
concept creation of the future social business.  Bonding as such, according to Putnam, is 
“good for undergirding specific reciprocity and mobilizing solidarity” which facilitates in 
building groups and enhance mutual help that could be useful for Swallows IB to reach 
its common goal - to establish the new cafe (2001: 22). 
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The fourth step, proposed by Kotter, is to communicate the vision. In order to create a 
common visualization of the volunteer-based café, the researchers planned a field trip to 
Café Retro in Copenhagen.  The representative from different stakeholders’ groups 
participated in the field trip. The main objective was not only to look over the physical 
space of the café, but also to exchange some ideas with the stakeholders from Café Retro, 
such as: a manager, volunteers. There was a separate meeting organized with the head of 
administration of Retro Association in order to get some details and advices on how to 
manage a cafe and also to learn how a social business can be run by using resources mix. 
Also, we have found out that Café Retro is very successful in managing, motivating and 
attracting volunteers, which can be well illustrated by an existing waiting list of 
applicants for a volunteer’s position. The volunteers at Cafe Retro seems to be satisfied 
with their work environment. From the lecture with Jon, we have learned that there are 
many different motives why people join Cafe Retro. 
Volunteers come to Cafe Retro to expand their network, meet different people, make 
friends, ‘check out’ some guys/girls, to have something to write on their CVs, gain 
new experiences, learn about coffee, sometimes one can even get a job afterward in 
another cafe. The volunteers also get some free drinks and snack while they are 
working there, and afterward a free beer and place to hang out, play same table 
football. (Afif’s notes) 
Furthermore, Cafe Retro is a meeting place where like-minded people could meet, discuss 
and share their ideas, organize workshops, study groups, meditation circles, which is one 
of the primary goals for Cafe Retro. The profit is important, but it is just a mean to reach 
their goals, which focuses on cultural and social value accumulation. Here, reciprocity 
appears on the basis of symmetrical relation where continuous give and take happens. 
Reciprocity, therefore can be perceived as a core in a volunteer-based cafe. This finding 
was as interesting one for the participants of the field trip. As discussed earlier that the 
café runs development projects in the global south that definitely gave the organization 
an edge to attract more volunteers. Café Retro later on offered cheap consultancy and 
agreed to share different tools and techniques of how to manage a café. 
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This example of sharing knowledge can be perceived as a transfer of cultural capital, 
which became possible only after building a new partnership, in other words bridging 
with Cafe Retro. The bridging, as the new linkage, gave Swallows IB an opportunity to get 
access to external knowledge and expertise which goes in line with Putnam’s theoretical 
discussion (2001). Whereas, bridging with ABC and Meta-Mind opened up new 
opportunities for Swallows IB, as ABC proposed to participate in the café’s management 
by providing volunteers, and Meta-Mind by sharing knowledge how to get access to 
different grants for starting the cafe. We could claim, that the trip significantly contributed 
for the vision’s creation process, since it helped to realize the potentiality of non-
monetary resources and built up a strong partnership with the SE that can assist in 
fulfilling the vision. 
In the second meeting planned for this step, the researchers compiled all the findings, 
notes, and minutes of the activities that has been accomplished till that day and presented 
it for the board. The board agreed that the social business plan of a café makes more sense 
to them and it fits into their existing mission. Therefore, the board requested us to 
develop a social business plan combining the financial revenue, cost structure, along with 
guidelines for the volunteers’ management. 
We did not have sufficient time to implement the last three steps which we would include 
in the social business plan for the café. In future, the volunteers who would be managing 
the café, would execute the last three steps for the transformation to happen. Here we 
will only briefly present what would be proposed Swallows IB to execute in the last three 
steps. 
In the sixth step would focus on planning and creating short-term wins. In the planning 
session, besides the existing second-hand shop, we have proposed to start an activity-
based cafe and invite various partner organizations to part take in organizing and hosting 
activities. Also, we have suggested ways, how Swallows IB can manage non-monetary 
resources such and guidelines on volunteer management. 
In the seventh step, we would suggest Swallows IB consolidate improvements and make 
further change as per future requirement. Meaning, in future Swallows IB should 
evaluate the activities of the proposed cafe and make necessary improvements. 
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Continuous research on unrealized resource mix and expansion of network will be a 
priority in this step.  
Lastly, in the last step, we would recommend Swallows IB to institutionalize the 
approach. If the change is successful then Swallow IB would have to develop a culture of 
sharing its success with its stakeholders. 
To conclude this section, we would recommend Swallows IB to focus on maximizing the 
use of resource mix. The realization and utilization of different resource mix based on 
different economic principles and different forms of capital will grow resistance for the 
organization to sustain in the long run. This approach will enable the organization to find 
innovative ways to raise self-contribution, rather than relying only on the state and a few 
partner organizations. 
The social business plan at glance 
Below we have presented a draft of our social business plan using the social business 
canvas model which have been discussed in the Methodology chapter (section 2.5.2.). We 
have briefly mentioned that how we intend to use social capital and different resource 
mix in our plan. The social business plan is still under process which will be handed over 
on the last week of January. The plan is briefly discussed below. 
1. Customer. The students from Lund University will be our main target customers. 
Since many international students are linked with Swallows IB through different 
activities such as workshops, seminars, short-term voluntary activities and 
internships. We intend to use this current network in the startup up stage. Also, these 
students are well aware of Swallows IB’s mission. Furthermore, we aim to involve the 
students as volunteers in the social business. 
2. Value proposition. Our intention is not just to sale coffee but also to sale a “cup of 
story”, meaning to share Swallows IB’s activity in Sweden, Bangladesh and India as 
well. As discussed earlier, the cafe will be an activity-based cafe where Swallows IB 
will promote its mission and values. Also, from the case of Cafe Retro, we realized 
more customers are attracted when the profit goes for a social cause. In the case of 
Swallows IB, the profit will be donated to implement projects in India and Bangladesh. 
Hence sharing story will facilitate in attracting and acquiring non-monetary 
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resources such as volunteers and in extending the network with like-minded 
organizations. 
3.   Channels. Swallows IB already has many communication channels to reach out the 
wider network to share its activities. We intend to use the same channel to promote 
the cafe and it objectives. The current communication channels include Swallows IBs 
website, twitter account, youtube channel, LinkedIn account, facebook page, blog site, 
sending emails to members and by word of mouth through partner organizations. We 
consider the flow of communication as crucial for sustaining, enhancing and 
extending the network. 
4.   Customer relationships. We want to perceive the customers, not in the traditional 
way, but we would like them to participate and co-create the cafe space. As 
mentioned, we intend to target students both as valued customers and as volunteers. 
The aim is to create a space where students could come, co-create and form a 
reciprocal relationship with the SE.  
5.   Revenue stream and cost structure. Initially, we are planning to build a stronger 
partnership with Cafe Retro. The cafe has already agreed to share its financial 
information and cost structure. This has become possible due to the mobilization of 
social capital.    
6.    Key resources. As physical resources, we want to use cups, plates, glasses and 
cutlery from the second-hand shop and also from a partner organization. Emmaus 
International will help Swallows IB with further second-hand materials and 
furnitures from their second-hand shops at the startup stage. Here, we implied both 
bricolage and social capital in conceptualization. 
7.   Key activities. As an activity based-cafe, the partners and shareholders would host 
most of the activities, such as seminars, workshops, and events in the cafe. 
Furthermore, the like-minded organization may also use the cafe. As an experiment, 
while doing our internship we extended our network with Bangladeshi Cultural 
Association in Lund and organized a cultural event which attracted a lot of students 
in Swallows’ House. 
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8.   Key partnerships. We intend to make a list of strategic partners and enhance the 
partnership. On one hand, we have already strengthened and enhanced the bond 
between existing stakeholder like Meta-Mind, ABC, Cafe Retro, Emmaus International 
and students. On the other hand, in future we want to build a partnership with 
different suppliers who have similar values and would like to join the cause. As an 
example in the Bangladeshi cultural event, a local organic farm donated free vegetable 
for the dinner and supported Swallows IB’s mission. 
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5. Conclusion 
With this report we set out to find answers to the question: 
How the realization of a resource mix can facilitate organizational changes that could lead 
to the sustainable development of Swallows IB? 
Also, we aimed to share the authentic learning experiences from the internship period in 
the narrative from. 
In short we could state that the realization of a resource mix is a very important step for 
developing a sustainable SE. As we have discussed earlier, even though the Swallows IB 
stands on the cross road of the three poles of economy, it basically leans just on one - non-
market. The SE is highly depended on state’s grants, while the market and non-monetary 
poles are unrealized or realized partially. The organization was not aware of its position 
among the economic poles and could not benefit from them. After realizing it ourselves, 
we aimed to share this knowledge with the organization’s stakeholders and sought to 
assist in finding a viable solution for its financial problem.  
In theory the solutions was rather simple: the organization should utilize the unused 
poles, which are market and non-monetary ones, and employ unutilized resources, social 
and cultural capitals. Based on Bourdieu's theory, the resources could be accumulated and 
also converted into economic capital, which supposedly would solve the financial struggle 
of the organization. 
The application of the knowledge would help to deal not only with the financial problem, 
but also would reduce Swallows IB’s dependency on one economic pole, the state, 
furthermore it would increase its resistance in case of economic crises.  
With these realizations and reasoning in mind, we aimed to share the knowledge and 
apply it in practice. The mentioned realization had to happen in the minds of stakeholders 
of the organization that they could act upon accordingly later on, since we were 
stakeholders of Swallows IB temporarily. We developed an action plan inspired by 
Kotter’s eight steps strategy for implementing change in organization and aimed to execute 
it gradually. The application of the theory in practice took a lot of efforts and time. There 
were a few reasons, but the prevalent one was that the organization’s a few paid 
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employees are overloaded with administrative work and therefore do not have a 
possibility to focus on long term strategy creation, the rest are volunteers and interns.  
We have organized a set of meeting where all the stakeholders were invited. Our findings 
based on theories and our experiences were presented. Also, we invited them to discuss 
series of topics and encouraged to act upon it. The first, we made them aware of the 
situation that they are in and that they need to address the issue. The second, we shared 
our realizations based on theoretical reflections and research and invited to discuss the 
possible solutions. The third step was to facilitate a vision creation process of the future 
social business. The fourth, we invited shareholders for the field trip to learn about an SE 
which successfully managed to utilize a resource mix in practice. The fifth, we aimed to 
empower the stakeholders to act on the vision, meaning that we prepared the action plan 
for the next steps, which needs to be taken by them.  
Furthermore, we pointed out quite a few limitations of Swallows IB upon which the 
organization can focus and improve in future. First of all, even after being an old and 
reputed organization, the SE failed to attract and retain volunteers in the long run. In the 
light of the theoretical reflections, volunteers can be seen as crucial non-monetary 
resource for the SE. Second, a larger part of its network, social capital, is not exploited. 
During our short stay in the organization we activated some partners within the network 
which is an example of mobilization of social capital. Third, one of the most important 
market principle, reciprocity, has not been recognized by the organization that could play 
a vital role in the organization's future sustainability. So far, the organization did not 
consider building reciprocal relation within the community, meaning that Swallows IB is 
giving a lot but not taking much back. 
To sum up, the internship period was a whole set of learning experiences. We had a 
possibility to apply acquired theories from the SEM program in practice. Though, we 
cannot claim that the realization of the resource mix will ensure the sustainability of the 
organization, but we can conclude that some steps towards that direction were made at 
Swallows IB. 
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6. A final evaluation of the personal benefits  
6.1. Afif Hossain 
Here in this part, I (Afif Hossain) would like to reflect on the final evaluation of my 
placement at Sallows India and Bangladesh. Through a friend and a former intern at 
the CSO, I got introduced to the director of Swallows IB. Besides studying at SEM, I did 
have a previous degree in Business Administration and Management from Sweden 
which helped me to get hired as an intern. As I have experience and come from 
Bangladesh and the CSO works for the same country that was also beneficial. Some of 
the experience have not been mentioned in the analysis part which I will highlight here. 
The first days was quite exciting as I participated in managing an event called Glocal 
Development Talk organized by Swallows IB. It was an international conference on 
development cooperation and sustainability. Where Swedish politicians and scholars 
meet representatives of grassroots organizations from India, Bangladesh, and Latin 
America. The issues discussed in the conference were the new MDG Sustainable 
Development Goals, feminist foreign policy and climate justice in relation to 
development assistance and human rights. The event was an eye-opener for me as I got 
to learn about development cooperation from different angles. Also, I got a chance to 
talk to the leaders of grass root organizations from the global south. The event has 
facilitated in expanding my personal network not only in Sweden but also till south 
Asia and Latin America. I believe this will be beneficial in future.  
Just after the conference, I got a chance to go to Bangladesh and work directly with the 
grass-root people as a trainer and a facilitator. For me, it was a learning process as well, 
since I learned to imply right based approach practically. I also got a chance to visit the 
Swallows Head office in Dhaka and visit some other partner organizations which 
helped me to experience Swallows IB’s enormous network in reality. I learned an 
organization which has only four paid employees in Sweden is influencing the life of 
half a million people globally. This made it clear to me how much social value, small 
social enterprises can create if it is well managed. Here, I would like to mention the 
effort of volunteers and unpaid interns who works for the organization, which we have 
mentioned as a non-monetary resource in our report. 
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Even though I studied in Sweden before, yet working in a Swedish organization was a 
new experience for me. One interesting observation was that in the whole office I was 
the only male employee, the rest were female. This gave me an opportunity to look at 
things from a feminist lens which is also an agenda of Swallows IB. As most of the 
projects are aimed at poor women in the global south where they are in need of 
assistance. Furthermore, flat organizational hierarchy and importance on everyone’s 
consensus on most of the decision gave me an opportunity to participate in the 
decision-making process in the organization and gain confidence. Also, successful 
adaptation in the SE within a short period of time will give me confidence working in 
the new and international environment in future.    
Even though the organization has two other offices in India and Bangladesh yet the 
distance was never felt. The employees and Swallows IB are truly moving around the 
globe like the bird ‘swallow’ and are well connected with each other. A strong amount 
of trust and bond has been developed over the years. Sitting at Sweden, we all knew 
what are our colleague’s doing at India and Bangladesh.   
During my internship, I participated in the “ecological footprint” workshop organized 
by Swallows IB. After that workshop, I got certification to teach students in the Swedish 
Schools on how we can do less damage to the environment. The environment is also 
considered as one of the bottom lines of sustainability for SEs’ after social and 
economic aspects. This will be beneficial for me in future while designing sustainable 
projects for my own or other social enterprises.  
I found it challenging to work with the board members in the beginning. Most of the 
board members were highly experienced in the field of development cooperation, yet 
few had managerial expertise. Many of them were pensioners, whereas others were 
working full-time besides volunteering for the SE. It was hard to imagine that this 
board was responsible for taking decisions of an organization, upon which half a 
million of people of the global south were dependent on. My personal understanding is 
that the Swallows IB itself needs to undertake managerial capacity development 
program. The recent financial crisis was an example where the board members could 
not offer a reliable solution. It took us a long time to convince the board regarding the 
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necessity of a change. In the end after gaining trust and building personal relation with 
the board, we discussed the problem openly and they do agree upon the necessity. 
Once, I and my colleagues went to volunteer in a second-hand shop located at 
Fredrisksdal, Skåne in Sweden. We were surprised to see in a remote place per day the 
profit were up to 18.000 Swedish krona. The profit earned from the day were donated 
to Swallows IB. The shop was run by Emmaus International which has been Swallows 
IB oldest partner. For next year, the organization has collected 3 million kilogram 
clothes for sale in their shops. This was a simple example of a simple business model 
of how, not only one can recycle stuff but also turn it into a profitable and sustainable 
organization. Emmaus I donates most of the money for the creation of social value.     
Furthermore, while designing the social business plan, our skills and knowledge were 
tested intensely. We got a chance to use most of our knowledge earned from SEM. On 
one hand, we had to map out different resource mix practically for the organization, 
employing different principles of the economy such as reciprocity, redistribution and 
market, on the other hand we had to think how we can place the cafe in the crossroad 
of market, non-market and non-monetary economy, in other words third-sector. 
Working in a diversified team was an advantage for this specific project. I have work 
experience in corporations whereas my colleague (Raminta) had work experience in a 
non-profit organization mainly managed by volunteers. We used our knowledge from 
SEM and combined it with our professional experience so this social business plan 
would make more sense. We cannot guarantee that the plan will work the way we 
designed it, however, it will be a learning for the organization to map out future 
opportunities for sure for new ventures.  
Besides, we learned about different issues regarding legislations of different kinds of 
social enterprises. This will guide us in future while designing our own social 
enterprise and working for other social enterprises.  
Overall my experience at Swallows IB was rewarding. At times, I got exhausted because 
of workload and tiresome traveling. Yet at the end of the day when I look back and see 
the expertise that I have acquired and the social value I have created for the 
organization, all hard work is paid off.    
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6.2. Raminta Sakinyte 
First of all, the internship period was a whole set of learning experiences, it was a 
process based on many discussions, acquired theories and my own personal 
reflections. In the report we aimed to address quite a few of them and of course, there 
are many more that we had to leave behind. I have chosen a few that helped me realize 
some simple truths that were not obvious until I experienced it in practice. 
An organization is not a building, it is people 
Organizations usually have a structure, hierarchy, posts and positions, but behind all 
this, it is just people that have their roles there, but also have their limitations, agendas, 
uncertainties, weaknesses, doubts, can be lazy and unmotivated, can be rigid and 
unwilling to move or change. 
So what is behind this name Swallows IB (later - they) that has been mentioned dozens 
of times in this report? In my opinion, the organization leans a lot on the director’s, 
Monica’s, shoulders. I have experienced her as very smart, goal-oriented, efficient and 
sharp in evaluating situations and making decisions, thus a lot of responsibilities are 
taken by her. Besides the mentioned characteristics, she also has a strong charisma 
that makes the organization move and grow. I found her in a way very entrepreneurial 
as she is able to see the possibilities, network, make sense of situations and take 
decisions fast. However, her focus is on the main goals of Swallows IB which are 
development projects in South Asia, not on profit generating activities. Also, she has 
not been present during most of my internship period, which, I believe, has slowed 
down some processes in the organization, since she has the ability to mobilize people 
and accelerate processes. The second brick of the organization - three other paid staff 
members that have their tasks and responsibilities and they are good at it, but have not 
much of desire to take upon any extra. Then, besides us, there were two interns that 
have stayed there full-time for 5 months and their internships were going to end, 
which, most probably, is also the end of being part of Swallows IB. The fourth brick is 
the board members who have a lot of experience and knowledge in cooperative 
development and human rights, but not much of business or entrepreneurial skills, and 
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what I find important to note is that they were just volunteers. The members did have 
responsibilities and decision making power, but they have their ‘lives’ too: their 
families, jobs, hobbies, some of them were already retired. The fifth brick is a hand-full 
of volunteers who come to work for a few hours per week to arrange the second-hand 
material in the basement. And the last brick would be us two, students from abroad, 
who came to stay there temporarily and try to make a change. 
The reality was that the organization has a long history, a lot of experience in its field 
and a lot of nice people, but there were moments when I questioned if they have 
enough of human resources, strength, energy and determination to make a change and 
stand for it. 
We did have a good idea, a whole plan, knowledge and experience backed up with 
research, theories and financial calculations. And they were in need of help to find the 
solutions for the financial struggle. They were aware that some external input is 
needed since they could not find a feasible solution on their own. But what I have 
experienced is that they were all hesitant, slow, not very flexible and willing to 
move.  And of course I can understand them easily: two students coming and telling 
them: we will have a café run almost just by volunteers, which would be open the whole 
week, and would accumulate 7000 000 SEK per year, when they struggle to maintain 
their own few volunteers and earn money from sales that do not cost them at all 
(second-hand material is all donated). But we had done a lot of work, had a lot of 
motivation and trust. I have been a part of Café Retro for at least 3 years and I knew 
that it is possible. Swallows IB, comparing with Café Retro, had also quite a few 
benefits: they have a space of their own (no rental pay), they have a long story behind 
(more than 50 years of development projects), they have an accountant (no need to 
employ one), they have many partner organizations, who are interested and are willing 
to share responsibility of running the place, also furniture and needed dishes (which 
would significantly reduce the starting costs) ect. However it took many discussions, 
many meetings, many examples, backed up answers and explanations to finally reach 
the point when they started to be more involved, take ownership of the solution and 
act on it. From many other people’s perspectives, it was a short period of time, less than 
two months. However, for me it still seemed rather long. Even though it was their issue, 
I felt that we need to drag them with all the enthusiasm and make them believe that it 
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can work (which was also kind of backed up with Peter’s opinion). Now the reader 
might think that I had my strong agenda and I have imposed it on them. That was not 
the case. Based on my previous experience in working with social projects and my 
educations, which is BA in Psychology, and taken coaching courses, I actively have 
chosen to stick with the facilitators position, be patient and help them to find out what 
is it that they want to do, what is it that they can do, how much they are willing to invest 
their time and effort and etc. I did not want to promise or push things that I was not 
sure of myself. In the end it was not us taking the decisions and executing them. I knew 
very well that we will be leaving in a short while and my role was to help them as much 
as we could for the time being and to make things as simple as possible for the future 
actions. But I have to admit, at some point, I found myself being very much involved in 
the process and almost have forgotten the academic purpose behind. Nevertheless, the 
process was very rich in learnings. How to design the agenda, issues that need to be 
addressed, steps that need to be taken, how to facilitate meetings and discussions with 
various stakeholders,  how to perceive theirs spoken message and make sense of it, 
how to hear what is being asked and give the needed information, these are just a few 
of my learnings. I chose not to try to persuade or dominate the discussions, but provide 
them with needed information, that the decisions would be made by them as the 
ownership and responsibility would be carried also by them. I have to admit, it was a 
bit challenging since I was biased and very enthusiastic about the possibility.   
In the end, I believe we achieved a lot: the organization has changed their point of view 
on the resources that they have at hand, they start valuing their social and cultural 
capital. The board has decided to take actions on the social business. It was no longer 
us pushing it through. They took over the idea and adjusted it according to their needs. 
Besides the acquired and practically applied theoretical knowledge I have gained 
experiences of working with various people in the organization facilitating them to 
design a common goal, a common solution for their problem. Needless to say that the 
outcome of this project is still uncertain, but we definitely can state that we started the 
wheel turning, and that was a great success for us. 
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